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NORTHUMBRIA POLICE MINUTES 

 

Title                                                                                                                    Meeting Number 

STRATEGIC MANAGEMENT BOARD                            10/2018 

OPEN SESSION UNDER THE FREEDOM OF INFORMATION ACT 2000 

 

 

Date     Location         Duration 

19 December 2018   Collingwood Room             09:05 – 11:38

     Middle Engine Lane                       

 

 

Present: 

Mr D Best   Deputy Chief Constable (Chair) 

Mrs R Bacon   Assistant Chief Constable (Citizen Focus)  

Mr C Christie   Head of People Development Department 

Mr D Felton   T/Assistant Chief Constable (Protective Services) 

Mrs D Ford   Assistant Chief Constable (Local Policing) 

Mr P Godden   Head of Corporate Development Department (CDD) 

Mr J Gray   Inspector, Police Federation 

Mr S Hall   Detective Chief Superintendent, Safeguarding Department 

Mr S Hall    Superintendent, Communications and Operations Department 

Mr R Heron   Head of Legal Services 

Mr N Hutchison  Chief Superintendent, Central Area Command 

Ms J Hutton   Chief Superintendent, Northern Area Command 

Ms LA Knowles   Head of Human Resources Department (HR) 

Mr K Laing   Head of Finance 

Mrs J Lawson   Director of People and Development 

Mr J Leslie   Estates Manager, Asset Management  

Ms H Murphy   Business Intelligence Manager, CDD 

Mr G Noble   T/Assistant Chief Constable (Local Policing) 

Mr M Ord   Detective Superintendent, Crime Department 

Mrs S Pitt   Chief Superintendent, Southern Area Command 

Mr N Preston   Head of Communications and Engagement Department  

Mr S Readdie Chief Inspector, Force Custody Manager, Criminal Justice and Custody 

Department 

Mr P Stewart   Superintendent, Communications and Operations Department  

Mr M Tait   Director of Finance and IT  

Ms D Turnbull   Head of Business Support Department 

Mr K Wilson   Fleet Manager, Asset Management 

Mr I Woodward  Head of ICT  

Mrs M Coates   Governance and Planning Adviser, CDD (Secretary) 

 

Invitees:  

Ms H Horan Engagement Manager, Communications and Engagement Department 

(Present for item 5) 

Mr A Simpson North East Regional Crime Prevention Centre, North East Regional Special 

Operations Unit (NERSOU) 

 

Apologies:  

Ms H Morrison   Manager, Information Management Unit  

Mr D Veitch Procurement Manager, Finance Department 

 

 

OPEN SESSION UNDER THE FREEDOM OF INFORMATION ACT 2000 
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1. OPENING 

 

Deputy Chief Constable welcomed the NERSOU representative and formal introductions were made.  

 

2. MINUTES OF THE OPEN SESSION OF STRATEGIC MANAGEMENT BOARD HELD ON 

28 NOVEMBER 2018 

 

Agreed as a true and accurate record. 

 

3. MATTERS ARISING 

 

Action list updated. 

 

4. POLICE AND CRIME PLAN 

 

Business Intelligence Manager reminded everyone that the Police and Crime Plan Quarterly Performance 

Report is written for three different audiences, including the Police and Crime Commissioner (PCC) and 

the public. 

 

Key issues highlighted in the report included investigation standards and domestic and sexual abuse, 

which were discussed in detail at the previous meeting on 28 November. 

 

Assistant Chief Constable (Citizen Focus) advised that previous reports had not contained any detail on 

repeat victims of sexual offences, but that this information is now recorded, with additional work to 

assess and manage risk carried out when someone is the victim of two or more sexual offences.  She 

also advised that rape offences are now being categorised at the outset. Detective Chief Superintendent, 

Safeguarding Department advised that out of 284 repeat victims, 64 had been the victim of a sexual 

offence more than twice. Victim profiling is planned, with anticipated complex vulnerability issues 

encompassing mental health, substance misuse etc. The Protecting Vulnerable People (PVP) Operational 

Delivery Group (ODG) is monitoring this work.  

 

Detective Chief Superintendent, Safeguarding Department informed everyone that Safeguarding work in 

the North East had been showcased at a national conference, and a Domestic Abuse Improvement Plan 

is progressing well. 

 

A proposed pilot focusing on missing persons was mentioned and the Chair stressed the need for 

qualitative information to be drawn from the analysis. 

 

Victim satisfaction was discussed, along with a disparity in relation to charge rates. It was felt this was 

due to identification of vulnerability and a result of processes within Northumbria, such as ensuring 

National Crime Recording Standards are met when crimes are reported and recorded.   

 

Chief Superintendent, Northern Area Command advised that problem solving work in Ashington had 

been identified by the College of Policing as national best practice and Head of CDD requested for this 

also to be included within the report. 

 

Report details relating to guilty pleas at first hearing and failures to appear require amendment and more 

detail to be included relating to charge and conviction rates for rape, sexual offenses and domestic 

abuse. 

 

It was noted that the rape charge rate is above the national average, but this is not reflected in 

conviction rates. Reasons for this were considered, such as under use of special measures and remote 

evidence suites, a low rate of guilty pleas at first hearings resulting in loss of support from the victim, and 

a need for clarification around who does what for victims. This was recognised as falling under the 

Raising Investigative Standards remit.  

 

Assistant Chief Constable (Citizen Focus) advised that Detective Superintendent, Prosecution and 

Victims Services had provided Disclosure Briefings around the Force. However, T/Assistant Chief 
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Constable (Protective Services) warned that the Investigations ODG had identified a risk of disclosure of 

personal data on files. Force Custody Manager provided reassurance that Crown Prosecution Service 

had acted as a backstop, preventing actual data release, and will provide details of the potential data 

breaches to Area Commanders. The Chair advised that Information Management Board will be receiving 

an update on disclosure data breaches. 

 

Progress of Raising Investigative Standards was discussed. 65% of cases checked had no further action 

taken, identifying a lack of investigative intent. This has highlighted a lack of supervision and consistency 

in applying the Investigation Assessment Framework (IAF). 

 

The Chair highlighted a key message to be communicated to staff from Strategic Management Board 

(SMB) is that in line with the Vulnerability Investigations Problem solving (VIP) message, a significant part 

of the policing role is to arrest offenders.  

 

Allocated crimes need to be investigated and investigative intent needs to be included within the 

investigation plan. The level of investigation is determined by THRIVE and IAF. All crimes will be 

investigated, but not all in person. It was acknowledged that victims are more likely to feel safe and give 

evidence if the offender is arrested. Force Custody Manager provided reassurance that all arrests will be 

accepted into Custody.  

  

Issues around confidence to investigate and be supported were discussed. VIP briefings are 

communicating improved identification of vulnerability rather than overgrading and videos on THRIVE 

and VCOP have been prepared. 

 

Agreed: 

 

 Additional detail to be included on pages 11, 12 and 16 of report for Scrutiny; 

 Disclosure data breaches to be sent to Area Commanders; 

 Key message to be communicated to staff that arresting offenders is a significant part of the 

policing role. 

 

Action: Business Intelligence Manager / Chief Inspector, Force Custody Manager /All 

 

5. COMMUNICATION AND ENGAGEMENT UPDATE  

 

Engagement Manager gave a PowerPoint presentation on the new force website and the 

#WHATMATTERSTOYOU campaign.  She explained that even before any publicity to launch the new 

site, the number of forms submitted online has doubled.  

 

Social media has directed traffic to the new site which now has a link at the top of the page to report 

incidents. The introduction of WebChat improves access for victims of domestic abuse. 

 

The campaign reached 283,000 people by social media. 38,200 people watched the three videos 

following the journeys of real victims of anti-social behaviour. 75% of Facebook posts were ‘liked’ and no 

negative feedback was received. Neighbourhood website pages saw 290% increase in online traffic and 

1,208 visitors signed up to use community messaging.  

 

The community messaging system is being reviewed and a change of name to Northumbria Police Alerts 

is being piloted in Sunderland. 

 

A campaign has been agreed by the Chief Officer Team (COT) for the coming year. The focus will be on 

vulnerability with different elements to be featured throughout the year. The Mini Police are involved in 

the preparation of a video. 

 

A calendar of campaigns will be published on the Intranet. 

 

Detective Chief Superintendent, Safeguarding Department queried whether force campaigns would 

correlate with campaigns run by the Office of the PCC (OPCC) as partners do not differentiate between 
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the Force and the OPCC. Engagement Manager confirmed efforts would be made to fit in, however it 

was acknowledged that the OPCC has a different focus. 
 

Update noted. 
 

6. HMICFRS INSPECTION UPDATE 
 

Head of CDD reminded everyone of the pending PEEL Inspection scheduled for mid-February, with 

interviews taking place in early January.  Briefings with relevant staff are underway. 
 

A report outlining the Force response to national recommendations in relation to policing and mental 

health will be prepared for the OPCC Joint Business Meeting on 24 January 2019. 
 

Head of CDD further advised that an inspection of cyber policing has now been confirmed. The Chair 

queried the progress of Police Transformation Fund (PTF) money and recruiting to Cyber /Digital 

Policing team. 
 

Agreed: 
 

 Check that the PTF funded cyber resource is in place. 
 

Action: Detective Chief Superintendent, Crime 
 

7. FORWARD PLAN 
 

No issues were raised regarding the forward plan. 
 

8. ANY OTHER BUSINESS 
 

I. SENTENCING UPDATE 
 

Detective Chief Superintendent, Safeguarding informed everyone that the two men convicted of rape in 

Roker Avenue, Sunderland had been sentenced to 10 years and 12 years in jail. 
 

Update noted. 
 

II. POLICE OFFICER ASSAULTS 
 

Chief Superintendent, Northern Area Command raised the issue of police officers being assaulted and 

mentioned a recent attempted section 18 assault at Middle Engine Lane.  
 

T/Assistant Chief Constable (Local Policing) recommended that Commanders’ Meeting consider whether 

there is an increase in officer assaults. Chief Superintendent, Central Area Command advised he had seen 

assaults increasing over the last 12 months. However, Head of HR countered that there had been no 

significant increase in accident reporting. She asked whether near misses were being recorded. The Chair 

questioned whether officer use of force was increasing in response to violence and Superintendent, 

Communications and Operations Department advised data on the use of force is already collated for 

external release. 
 

The Federation representative asked if the seven point plan was being used to support officers who had 

been assaulted and requested refreshed communication around the plan. He also requested to be 

apprised of any action in response to an assault on an officer for the Federation to tie in their response. 
 

Agreed: 
 

 Commanders’ Meeting to consider trends in officer assaults; 

 Commanders’ Meeting to refresh communications around the seven point plan. 

 The Federation is advised of any action in response to officer assaults. 

 

Action: T/Assistant Chief Constable (Local Policing) 


