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NORTHUMBRIA POLICE MINUTES 

 

Title                                                                                                                           Meeting Number 

STRATEGIC MANAGEMENT BOARD                              4/2018 

OPEN SESSION UNDER THE FREEDOM OF INFORMATION ACT 2000 

 

 

Date     Location         Duration 

25 April 2018    Collingwood Room             09:05 – 12:25 

     Middle Engine Lane           

 

 

Present: 

Mr D Best   T/Deputy Chief Constable (Chair)  

Mrs H Barron   Chief Inspector, Northern Area Command 

Mr C Christie   Head of People Development Department 

Mr D Felton   Chief Superintendent, Communications Department 

Mr P Godden   Head of Corporate Development Department (CDD) 

Mr S Hall   Detective Chief Superintendent, Safeguarding Department 

Mr S Hall Chief Inspector, Firearms Support Unit, Operations Department  

Mr R Heron   Head of Legal Services 

Mr N Hutchison  Chief Superintendent, Central Area Command 

Ms J Hutton   Chief Superintendent, Northern Area Command 

Mr J Keenan   Force Assessor, Professional Standards Department  

Ms LA Knowles   Head of Human Resources Department (HR) 

Mr K Laing   Head of Finance Department 

Mrs J Lawson   Director of People and Development 

Mrs H McMillan Assistant Chief Constable (Protective Services) 

Ms H Murphy   Business Intelligence Manager, CDD 

Mr G Noble   T/Assistant Chief Constable (Local Policing) (from item 4) 

Mrs L Orchard    Detective Chief Superintendent, Crime Department (from item 4) 

Miss C Overend  Business Development Manager, CDD 

Mrs S Pitt   Chief Superintendent, Southern Area Command 

Mr N Preston Head of Communications and Engagement Department 

Mr S Readdie Chief Inspector, Force Custody Manager, Criminal Justice and Custody 

Department  

Mr M Tait   Director of Finance and IT 

Ms D Turnbull   Head of Business Support Department 

Mr D Willett Detective Superintendent, (Prosecution and Victim Services) Criminal Justice 

and Custody Department 

Mr K Wilson Fleet Manager, Asset Management 

Mr I Woodward  Head of ICT 

Mrs M Coates Governance and Planning Adviser, CDD (Secretary) 

 

Apologies:  

Mrs R Bacon   Assistant Chief Constable (Citizen Focus)  

Mr J Gray   Inspector, Police Federation 

Ms J Hutton   Chief Superintendent, Northern Area Command 

Mr J Leslie   Estates Manager, Asset Management 

Mr G Maratty   Superintendent, Operations Department  

Ms C Nobbs   Unison Representative 

Mr S Patsalos   Detective Superintendent, Professional Standards Department 
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OPEN SESSION UNDER THE FREEDOM OF INFORMATION ACT 2000 

 

1. OPENING 

 

2. MINUTES OF THE OPEN SESSION OF STRATEGIC MANAGEMENT BOARD HELD ON 

28 MARCH 2018 

 
Agreed as a true and accurate record.  

 

3. MATTERS ARISING 

 

Action list updated. 

 

PERFORMANCE AND DELIVERY 

 

4. BALANCED SCORECARD UPDATE  

 

A previously circulated PowerPoint presentation provided the basis for discussion.  

 

Business Intelligence Manager explained that the Balanced Scorecard looks at the strategic aim of each 

Operational Delivery Group (ODG) and Strategic Management Board (SMB) will check that ODGs are 

picking up relevant areas of business.  

 

Red, amber, green (RAG) coding predicts performance in 3 months. However, some areas are based on 

professional opinion with key performance questions not yet finalised. Future reports will be presented 

to SMB quarterly. 

 

The connection between performance and strategic priorities was discussed. The Chair highlighted that 

priorities will influence how much effort is put into improving RAG ratings. 

 

QlikView is to be aligned with the performance management map. 

 

Agreed: 

 

 Performance management map to include a higher level which links to strategic priorities. 

  

Action: Business Intelligence Manager 

 

Responding to the Public (amber) 

This is to be discussed later on the agenda. 

 

Major Events (green) 

This rating was agreed by Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services 

(HMICFRS). However, Chief Superintendent, Central Area Command expressed concern that Force 

capability to resource major events following legal changes affecting Special Police Services was not 

recognised within the green rating and that a number of events are planned for the summer. 

 

Head of HR questioned whether the Trauma Risk Management (TRiM) process would provide sufficient 

psychological support in the event of a major incident.  

 

The Chair advised that concerns and planning issues need to be addressed by the ODGs. 
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Agreed: 

 

 Major Events ODG to consider if financial and wellbeing resources are available to maintain 

the green rating over the next six months; 

 A representative from HR to be included within the Major Events ODG. 

  

Action: Superintendent Operations / Head of HR / Governance and Planning Adviser 

 

Prevention and Deterrence (amber) 

Northumbria has the highest level of drug related deaths in the country. 

 

Chief Superintendent, Central Area Command advised that opiate prescription drugs are a major 

concern for Force partners whilst Chief Inspector, Northern Area Command advised that knife crime 

was a significant issue in that area, but community engagement had enabled a knife amnesty.  

 

Chief Superintendent, Southern Area Command expressed concern that partners are withdrawing due 

to funding issues and T/Assistant Chief Constable, Local Policing advised that this should be included on 

the Community Safety Partnership (CSP) agenda following consideration by the ODG.  

 

Assistant Chief Constable, Protective Services suggested that progress should recognise the building of 

networks to prevent young people from becoming involved in organised crime.  Chief Superintendent, 

Southern Area Command advised Eastern European organised crime groups are a problem in 

Sunderland. 

 

Agreed: 

 

 Prevention and Deterrence ODG to consider partner withdrawal due to lack of funding and 

refer to the CSP. 

  

Action: Chief Superintendent Northern Area Command / Governance and Planning Adviser 

 

Protecting Vulnerable People (red) 

This is to be discussed later on the agenda. 

 

Investigations (red) 

This was discussed at the last SMB and will be brought back to a future meeting.  

 

Serious and Organised Crime (green) 

Drug related organised crime was already discussed in relation to prevention and deterrence, however, 

the Chair highlighted a need to consider issues around corruption and to not lose sight of HMICFRS 

actions. 

 

Offenders (amber) 

Business Intelligence Manager advised the rating for this area was based on professional judgement and it 

was acknowledged that launch of the new Integrated Offender Management (IOM) model is included 

within the next agenda item. 

 

Detective Superintendent, Prosecution and Victim Services advised that youth offending is also to be 

considered.  

 

Information and Communications Technology (ICT) (red) 

A draft ICT strategy will be presented to the Chief Officer Team (COT) for approval in May 2018. 

 

Head of ICT advised that service leads have been consulted and additional ICT resources may be 

required. A need for a case management system has been identified 

and is being progressed. 
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Information Management (red) 

Concerns include the lack of a recognised business lead for data quality.  Both operational and business 

issues are included on the strategic risk register. 

 

Work on performance frameworks for ODGs is progressing, as is National Police Chiefs’ Council 

guidance on Management of Police Information. 

 

Director of Finance and IT advised that General Data Protection Regulation (GDPR) needs to be 

submitted to the Joint Independent Audit Committee (JIAC), then to Information Management Board 

(IMB). 

 

Agreed: 

 

 GDPR to go to JIAC then to IMB. 

 

Action: Director of Finance and IT / Governance and Planning Adviser 

 

Partnership and Collaboration Working (amber) 

T/Assistant Chief Constable, Local Policing is Force lead for some partnership work. Collaboration and 

partnership work needs to be compiled and should recognise what work Northumbria does with 

partners. 

 

Different levels of partnership and collaboration working are progressing across the country. 

 

Detective Chief Superintendent, Safeguarding advised that a new model for Local Safeguarding Children’s 

Board should be in place by mid-2019.  

 

Finance (green) 

Head of Finance advised that the Force Improvement Plan is to be monitored for financial impact. A 

Home Office circular last week advised that 10,000 more officers are required to be on the street by 

next year. The possibility and extent of meeting the extra numbers required through mobile working 

efficiencies is being considered. 

 

Head of HR advised of a national review of Constables’ salaries and asked if all potential income 

generation had been considered.  The Chair was supportive but also cautioned keeping Force objectives 

in focus.   

 

Director of Finance and IT advised that the green rating reflects how the Force manages its available 

finances.  Reserve levels were also discussed. 

 

Physical Assets (green) 

This slide was not discussed. 

 

Confidence and Standards (amber) 

This slide was not discussed. 

 

Equality (amber) 

This slide was not discussed. 

 

Wellbeing 

Due to time, this slide was not discussed and will be brought back to a future meeting as the lack of a 

clearly articulated wellbeing agenda is a significant concern.  

 

The Chair was confident that work is being carried out in different areas but needs to be collated. 
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Agreed: 

 

 Strategic Resourcing Board (SRB) to collate work being carried out around wellbeing; and  

 SRB to provide a report on the wellbeing agenda to a future SMB.  

 

Action: Head of HR / Governance and Planning Adviser  

 

Capacity and Capability 

This slide was not discussed. 

 

5. ESCALATION OF RISKS TO PERFORMANCE AND DELIVERY 

 

Monitoring Dangerous and Repeat Offenders 

 

a. Integrated Offender Management 

 

Chief Superintendent, Central Area Command advised that IOM had been identified as an area for 

improvement (AFI) by HMICFRS 2016 and 2017 inspections.  

 

A new operating model which went live on 23 April 2018 will identify a cohort of the top 100 offenders 

for each area command, where Chief Inspectors, Harm Reduction will lead operational delivery, 

including liaison with courts and an appropriate level of investigation.  All cohort offenders will be 

assigned to a case management officer who will be responsible for maintaining a case management plan.  

 

Approximately 15% of cohort offenders will be managed by Multi-Agency Public Protection 

Arrangements (MAPPA) and Multi-Agency Tasking and Co-ordinating Conference (MATAC), whilst 

13% are under 18 years of age and will be tasked to dedicated Youth Offending Team officers. 

 

Lack of a cloud-based multi-agency case management IT system has been highlighted as a risk. It was 

confirmed that the system used by Durham Constabulary is not cloud-based, cannot be accessed by 

partners, and is resource intensive. It was also acknowledged that lack of an IT system would pose a 

challenge to evaluation of the new IOM operating model. 

 

Chief Superintendent, Central Area Command advised that Northumbria Police’s use of out of court 

disposals will next be considered, across a broader range of offenders. 

 

Business Intelligence Manager advised liaison with the Evaluation Co-ordinators in CDD who co-

ordinate internal and external evaluations.  

 

The Chair stressed that re-allocation of two FTE officers to provide resilience and capacity in Northern 

and Southern Area Commands needed to be progressed. 

 

Agreed: 

 

 SRB to progress re-allocation of two FTE officers to Northern and Southern commands within 

the next five to six weeks; 

 

Action: Chief Superintendent, Central Area Command  

 

Protecting Vulnerable People 
 

b. Rape and Serious Sexual Offences (RASSO) 

 

Detective Chief Superintendent, Safeguarding advised that whilst the unit had not increased in size, 

demand had increased. At the end of last year, rape offences had increased by 36% (450 offences) from 

2016/17, with a further increase of 465 other serious sexual 
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offences. This year, to date the Force has seen a 68% increase in rape and a 76% increase in other 

serious sexual offences.  

 

Reduced charge rates were discussed and it was highlighted that Sexual Violence Complainant Advocates 

are being introduced by the Police and Crime Commissioner (PCC). These advocates are legally qualified 

to enable them to challenge the judiciary. 

 

It was explained that a bottleneck of cases awaiting charging advice from the Crown Prosecution Service 

(CPS) was due to a CPS review of cases. Work is ongoing to establish consistency across the three hubs 

as to how an offence is progressed through the system.  Resourcing levels across the hubs also needs to 

be reviewed.  A Sexual Offences Investigation Techniques (SOIT) role is planned for launch on 10 May 

2018, to coincide with the Sexual Offences Liaison Officer (SOLO) /SOIT conference.  

 

Head of CDD advised the RASSO action plan is to be agreed at Scrutiny Meeting and monitored by the 

Protecting Vulnerable People (PVP) ODG.  

 

Agreed: 

 

 PVP ODG and Scrutiny Meeting to monitor RASSO action plan.  

 

Action: Detective Chief Superintendent, Safeguarding  

 

c. Domestic Abuse Charge Rate 

 

Detective Chief Superintendent, Safeguarding provided an update on the Domestic Abuse Charge Rate 

action plan and explained that the undesirable use of outcome 16 was starting to filter through and 

future figures should improve. Chief Superintendent, Central Area Command stressed that although 

undesirable, use of outcome 16 was not necessarily wrong. T/Assistant Chief Constable, Local Policing 

confirmed that if the victim is not supportive, outcome 15 cannot be used. It was suggested that if 

outcome 16 is correct, this is shown. 

 

Consultation with partners is ongoing, with a meeting for North and South Safeguarding groups to look 

at a regional approach scheduled for 27 April 2018.  

 

Assistant Chief Constable, Protective Services confirmed that the PVP ODG discussed performance on 

17 April 2018 and the Chair asked that all ODGs provide performance summaries to SMB to provide 

reassurance. 

 

Use of body worn video (BWV) was discussed, with Detective Chief Superintendent, Crime confirming 

that officers are using their cameras and that use of phablets to photograph injuries was being 

encouraged.  However, it was highlighted that ICT is not yet in place to store these images.  Detective 

Superintendent, Prosecution and Victim Services suggested that evidence is already available if BWV was 

in use. 

 

Agreed: 

 

 All ODGs to provide performance summary to SMB.  

 

Action: Force Management Statement Area Leads / Governance and Planning Adviser 

 

 

 

 

 

 

 



 

7  

6. AREAS OF CONCERN 

 

Confidence and Standards 

 

a. National Crime Recording Standards (NCRS) Compliance 

 

Head of CDD highlighted general improvements in NCRS compliance compared to last year.  

 

A discussion took place around who should notify the victim of a cancelled crime and how that is 

recorded. 

 

The recommendation for area command daily management meetings to include harassment crime victim 

crime history was not supported. 

 

Agreed: 

 

 ICT to consider developing a search facility for Modern Day Slavery and Human Trafficking 

crimes within the ICT prioritisation process, for discussion at COT. 

 Detective Chief Superintendent, Crime to ensure consistency when area commands update 

victims where no crime is recorded; 

 CI screen on cancelled crimes to be updated with: ‘victim and suspect* (*where applicable) 

have been made aware the crime has been cancelled for the following reasons’ (Time /date 

/reasons listed).  

 

Action: Head of ICT / Detective Chief Superintendent, Crime 

 

7. HER MAJESTY’S INSPECTORATE OF CONSTABULARY AND FIRE AND RESCUE 

SERVICES (HMICFRS) INSPECTION – UPDATE 

 

An update was provided on recent and forthcoming inspection activity by HMICFRS. 

 

Update noted. 

 

8. HMICFRS PEEL EFFECTIVENESS 2017 

 

The Chair advised that the PEEL action plan 2016 was now closed, with outstanding actions superseded 

by AFIs or national recommendations from the 2017 inspection. 

 

Detective Chief Superintendent, Safeguarding advised that Local Safeguarding Boards are due an update 

on the required improvement around vulnerability and that they will want to see the action plans at the 

next quarterly meeting.  

 

Update noted. 

 

9. MEDIA ACTIVITY UPATE  

 

Head of Communications and Engagement highlighted upcoming activity and campaigns and advised that 

Communications and Engagement Department are establishing consistent messages within the Force 

before cascading to partners. 

 

Sergeant, Staff Officer is preparing a calendar for partner information.   

 

Agreed: 

 

 Media Activity Update to be given priority on the next 

agenda.  
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Action: Detective Chief Superintendent, Crime / Head of Communications and Engagement / 

Governance and Planning Adviser 

 

10. ORGANISATIONAL LEARNING 

 

Head of People Development advised that organisational learning is now subsumed within the remit of 

SMB. ODGs and Boards have responsibility to capture organisational learning within their areas of 

business and to update a Force learning log. People Development will monitor the log and raise Force 

wide and critical matters to SMB.   

 

Agreed: 

 

 Organisational Learning to be included on the agenda for Confidence and Standards Board 

on 2 May 2018. 

 

Action: Detective Superintendent Professional Standards / Governance and Planning Adviser 

 

11. FORWARD PLAN  

 

Update noted. 

 

12. ANY OTHER BUSINESS 

   

There were no further items.  

 


