
  

 

1 

NORTHUMBRIA POLICE MINUTES 

 

Title                                                                                                                    Meeting Number 

STRATEGIC MANAGEMENT BOARD                              9/2018 

OPEN SESSION UNDER THE FREEDOM OF INFORMATION ACT 2000 

 

 

Date     Location         Duration 

28 November 2018   Collingwood Room             09:00 – 11:55

     Middle Engine Lane                       

 

 

Present: 

Mr D Best   Deputy Chief Constable (Chair) 

Mrs R Bacon   Assistant Chief Constable (Citizen Focus)  

Mr C Christie   Head of People Development Department 

Mr S Dix Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services 

(HMICFRS) 

Ms E Doran   HMICFRS 

Mr D Felton   T/Assistant Chief Constable (Protective Services) 

Mr P Godden   Head of Corporate Development Department (CDD) 

Mr J Gray   Inspector, Police Federation 

Mr S Hall   Detective Chief Superintendent, Safeguarding Department 

Mr S Heatley   Detective Superintendent, Prosecution and Victims Services 

Mr R Heron   Head of Legal Services 

Ms H Horan   Engagement Manager, Communications and Engagement Department 

Mr N Hutchison  Chief Superintendent, Central Area Command 

Ms J Hutton   Chief Superintendent, Northern Area Command 

Ms LA Knowles   Head of Human Resources Department (HR) 

Mr K Laing   Head of Finance 

Mrs J Lawson   Director of People and Development 

Mr J Leslie   Estates Manager, Asset Management  

Ms H Morrison   Manager, Information Management Unit 

Ms H Murphy   Business Intelligence Manager, CDD 

Ms K Murray   Inspector, Business Assurance, CDD 

Ms C Nobbs    Unison Representative 

Mr G Noble   T/Assistant Chief Constable (Local Policing) 

Mr M Ord   Detective Superintendent, Crime Department 

Mr S Patsalos   Detective Superintendent, Professional Standards Department (PSD) 

Ms C Pilling Communications Centre Manager, Communications and Operations 

Department 

Mrs S Pitt   Chief Superintendent, Southern Area Command 

Mr S Readdie Chief Inspector, Force Custody Manager, Criminal Justice and Custody 

Department 

Mr P Shutt Inspector, Staff Office  

Mr M Tait Director of Finance and IT (Present from item 4) 

Ms D Turnbull   Head of Business Support Department 

Mr D Veitch Procurement Manager, Finance Department 

Mr K Wilson Fleet Manager, Asset Management 

Mr I Woodward  Head of ICT (Present for items 1-4) 

Mrs L Bryden Governance and Planning Adviser, CDD (Secretary) 

 

Apologies:  

Mr S Hall    Superintendent, Communications and Operations Department 

Mrs L Orchard    Detective Chief Superintendent, Crime Department 

Mr N Preston Head of Communications and Engagement Department 

Mr P Stewart   Superintendent, Communications and Operations Department  
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OPEN SESSION UNDER THE FREEDOM OF INFORMATION ACT 2000 

 

1. OPENING 

 

Deputy Chief Constable welcomed HMICFRS and formal introductions were made.  

 

2. MINUTES OF THE OPEN SESSION OF STRATEGIC MANAGEMENT BOARD HELD ON 

12 OCTOBER 2018 

 
Agreed as a true and accurate record. 

 

3. MATTERS ARISING 

 

Performance and Delivery – HMICFRS Inspection Update – Stop and Search Powers – Deputy Chief 

Constable confirmed action to align to Confidence and Standards Board. Action in this area was 

discussed briefly with Deputy Chief Constable giving assurances that focus is on appropriate use as a 

crime prevention tool.   

 

Agreed: 

 

 To align the Stop and Search Powers action to Confidence and Standards Board 

 

Action: Secretary 

 

Action list updated. 

 

4. PEFORMANCE REPORT – BALANCED SCORECARD 

 

Deputy Chief Constable provided a brief overview of performance, outlining the areas of focus as 

protecting the vulnerable and investigations. 

 

Business Intelligence Manager went on to outline the Force approach to performance management, 

including the Police and Crime Plan, Balanced Scorecard, performance map and linkage to Operational 

Delivery Groups (ODG). She further explained the key performance areas as protecting the vulnerable, 

delivering quality investigations and applying problem solving throughout. 

 

i Attendance rates and THRIVE 

 

T/Assistant Chief Constable (Protective Services) confirmed response times, particularly grade 2 

incidents, remain challenging, although there has been a slight improvement recently. Recognition that 

the new operating model will address these issues was made. 

 

Discussion centred on Southern, who are an outlier, with response times of over 4 hours in October 

2018. Chief Superintendent, Southern Area Command highlighted the increase in demand in the area 

command, compared to a reduction in other area commands, the high number of limited duty officers 

and high sickness rates associated with Southern. She went on to outline a number of actions being 

taken including, maximising resources and process improvements. Assurances were made that this is 

being managed through weekly Senior Management Team and team performance meetings. Assistant 

Chief Constable (Citizen Focus) confirmed further intervention is ongoing forcewide to prioritise Grade 

2 incidents.   

 

T/Assistant Chief Constable (Protective Services) assured members that the force has a good 

understanding of the issues, which are discussed and monitored through Responding to the Public ODG 

on a monthly basis. Additionally, Communications Centre Manager highlighted the significant progress 

being made regarding call handling. In 2018/19, 999 and 101 answer rates were 99% and 89% 

respectively, an improvement from 2017/18 where the average was 95% for 999 and 86% for 101.  
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Deputy Chief Constable, whilst acknowledging the proposed positive implications of the new operating 

model, queried the effectiveness of the current model.    

 

Assistant Chief Constable (Citizen Focus) outlined the HMICFRS Child Protection inspection which 

criticised the Force’s handling of Missing Persons, at the time being handled by the Resolution Centre. 

This led to a process change, which whilst fully supported by the Force, has had a negative impact upon 

attendance rates.  

 

Deputy Chief Constable asked HMICFRS to note the unintended consequences of implementing 

recommendations on other performance areas and the work ongoing to address.   

 

Deputy Chief Constable reiterated the Investigative Assessment Framework (IAF) and Victims Code of 

Practice (VCOP) are part of the THRIVE process but raised concern that as they are not branded 

THRIVE there may be lack of clarity across the force. Discussion centred on the lack of understanding, 

the possibility of rebranding and the importance of recording assessments. Assistant Chief Constable 

(Citizen Focus) suggested more work may be required to ensure the link between THRIVE, IAF and 

VCOP is more overt.  

 

Deputy Chief Constable expressed confidence that vulnerability is being correctly assessed initially and 

any issues regarding this are due to demand rather than incorrect assessment. Force perceptions of the 

numbers of cases rated as vulnerable are much higher than reality. Detective Superintendent, Crime 

Department suggested front line officers require sight of the guiding principles used by Contact Handlers 

to improve understanding.   

   

Agreed: 

 

 To include additional data relating to prioritising of grade 2 incidents in next 

performance report 

 To ensure that Officers and Staff understand the IAF and VCOP are a continuum of the  

THRIVE process 

 That internal messaging regarding THRIVE/IAF/VCOP and vulnerability grading take into 

account these discussions  

 

Action: Business Intelligence Manager/All members/Head of Communications and Engagement 

 

ii Prevention and Deterrence 

 

T/Assistant Chief Constable (Local Policing) outlined the recent increase in perceptions of anti-social 

behaviour (ASB) and reductions in public confidence, although 83% of people believe the police do a 

good job. He assured members of the continued focus, as well as challenges, associated with vulnerable 

victims. Chief Superintendent, Northern Area Command detailed a recent review of 150 ASB incidents 

across the Force, findings are to be presented at the ODG in December 2018. The outcome of the 

review is to assist in improving all areas of satisfaction for ASB through identifying best practice, which 

will be cascaded through a variety of Continuous Professional Development events both internally and 

with partner agencies.  

Discussion centred on problem solving, the learning log and our vision to protect the Vulnerable, deliver 

quality Investigations and apply Problem solving (VIP) and how to embed this throughout the 

organisation. One suggestion was to create problem solving champions. 

 

Agreed: 

 

 To consider how to embed problem solving learning across the organisation and provide 

an update regarding use of  the central repository 

 

Action: Chief Superintendent, Northern Area Command 
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iii Protecting Vulnerable People (PVP) 

   

Detective Chief Superintendent, Safeguarding Department confirmed the investigative quality of domestic 

abuse cases was escalated by PVP ODG to Strategic Management Board as a significant performance 

concern. The charge rate for domestic abuse offences during the 12 months to October 2018 was 14%, 

lower than the same period the previous year (15%).  The conviction rate is 71%, lower than 72% in the 

previous 12 months.  The most recent national conviction rate is 76% (September 2018).  The report to 

conviction rate is 10% (12 months to September 2018) compared to 11% for the previous rolling 12 

months. While domestic abuse recorded crime continues to increase, the number of charges is not 

increasing at the same pace, and as a result the charge rate has reduced. He went on to outline some of 

the actions being taken including reviewing and improving the Domestic Abuse Improvement Plan, 

improving investigative standards, increasing supervision and performance management and greater use 

of Body Worn Video.   

 

Deputy Chief Constable queried whether the force is too victim-led, as satisfaction levels are high.  

 

Detective Chief Superintendent, Safeguarding Department advised of a continued increase in recorded 

rapes and the reduction in rape charge rate, although there has been a recent increase in rape charge 

seen following focused action. The Force is currently placed 17th out of 42 forces. The conviction rate 

for rape has improved slightly and is now more in line with the national average (58% compared to 60%). 

Detective Chief Superintendent, Safeguarding Department went on to explain the volumes, resourcing 

levels, high caseloads and welfare issues. ACC Citizen Focus clarified the main issue as demand. 

Commitment to increasing resource was given. 

 

Deputy Chief Constable suggested greater performance management and a review of outstanding cases 

with the aim of caseload reduction. It was confirmed that a plan is in place to address this. 

 

Deputy Chief Constable suggested when action is taken that consideration be given to other 

business/performance areas to ensure understanding of any converse affect.   

 

Agreed: 

 

 To continue to include data on outstanding rape cases in performance report  

 

Action: Business Intelligence Manager, CDD 

 

iv Monitoring Dangerous and Repeat Offenders (MDRO) 

 

Chief Superintendent, Central Area Command outlined the Force performance and approach to 

Integrated Offender Management. Points to note were; launch of a new IOM model in April 2018, the 

substantial governance structure in place; and partnership working groups for each local authority area 

and harm reduction plans. 

 

He went on to explain the wanted persons performance and progress. Points to note were; 

introduction of performance spreadsheets to identify the most wanted, improved prioritisation and 

focus within Daily Management Meetings.  

 

Chief Superintendent, Central Area Command confirmed that the scope of focus on wanted persons 

extends across the whole force not just area commands.  

  

v Digital Assets 

 

Head of ICT advised a number of risks which may impact performance have been identified, rated and 

are discussed at the Digital Oversight Board.  He went on to explain how implementation timescales for 

some of the significant ICT systems changes, including a new operational platform and a new HR system, 
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will continue to impact strategic service areas for some time. He concluded work was ongoing on the 

Digital Strategy in conjunction with Transformation Board 2025. 

 

vi  Information and Decision Making 

 

Manager, Information Management Unit Data explained why this area of business is rated red. Points to 

note were: data quality is a risk on the strategic risk register, poor data capture, including crime 

recording at source which impacts the Force understanding of crimes, data accessibility and delay of 

National Management of Police Information (MOPI) guidance. She outlined the progress being made, via 

Information Management Board, to migrate data onto the new system, improvements in Crime Data 

Integrity and plans for further improved availability of performance data.  

 

vii Partnership and Collaboration 

 

Deputy Chief Constable requested a review of the Force position in relation to this area. 

 

Agreed: 

 

 To provide an update to Strategic Management Board, February 2019 

 

Action: Assistant Chief Constable Ford 

 

vii Finance 

 

Head of Finance briefly outlined the performance concerns which focused on further cuts to Home 

Office Police Grant Funding in 2020, as part of the CSR Funding Formula review, and potential 

implications of changes to Police Pensions discount rates in 2019/20. 

 

viii Investigations 

 

This item was discussed during items 5 and 6.  

 

5. RAISING INVESTIGATIVE STANDARDS (RIS)  
 

Detective Superintendent, Crime Department presented the update. Discussion focused on the newly 

developed crime allocation model, recognising vulnerability, leadership and supervisory oversight and RIS 

magazines.  

 

Deputy Chief Constable confirmed introduction of the crime allocation model would take place in 

December 2018.  

 

Deputy Chief Constable commented on the apparent heavy reliance upon the use of RIS magazine as a 

solution to the issue and stressed the need to review this to ensure effectiveness and to understand the 

scope of organisational learning.  

 

Detective Superintendent, Crime Department confirmed feedback on the content of RIS has been used 

to create a streamlined second edition.  

 

Discussion progressed to learning and training priorities and Head of People Development outlined the 

plan for future training provision and confirmed training profiles are reported to Strategic Resourcing 

Board quarterly.  

Agreed: 

 

 To implement the new crime allocation model  

 

Action: T/ Assistant Chief Constable (Protective Services) 
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6. CRIME INVESTIGATIVE STANDARDS – QUALITY REVIEW FINDINGS 

 

Detective Superintendent, Crime Department provided an update on the findings from the monthly 

review of crimes (October and November). Points to note were; Investigative Assessment Framework 

(IAF) used in more cases (89%), THRIVE compliance rates 92% (Oct) and 93% (Nov), lack of 

supervision, requirement for performance management and case management. 

 

Deputy Chief Constable suggested positive examples in the use of IAF be promoted across the 

organisation.   

 

Deputy Chief Constable reminded members that from Monday 3 December 2018 all force meetings and 

boards due to be held on a Monday will be cancelled and Monday’s to be available to allow senior 

leaders team time.  

 

Agreed: 

 

 To promote positive examples in the use of IAF  

 

Action: Head of Communications and Engagement 
 

7. FORWARD PLAN 

 

No issues were raised regarding the forward plan. 

 

8. ANY OTHER BUSINESS 

 

None.  


