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NORTHUMBRIA POLICE MINUTES 

 

Title                                                                                                                          Meeting Number 

STRATEGIC MANAGEMENT BOARD                              7/2018 

OPEN SESSION UNDER THE FREEDOM OF INFORMATION ACT 2000 

 

 

Date     Location         Duration 

29 August 2018    Collingwood Room             09:02 – 11:59 

     Middle Engine Lane                       

 

 

Present: 

Mrs H McMillan           Assistant Chief Constable (Protective Services) (Chair) 

Mr N Armsworth  Chief Inspector, Force Resilience Unit, Operations Department 

Mrs R Bacon   Assistant Chief Constable (Citizen Focus)  

Mr C Christie   Head of People Development Department 

Mr P Godden   Head of Corporate Development Department (CDD) 

Mr M Hall   Superintendent, Communications Department 

Mr R Heron   Head of Legal Services 

Mr N Hutchison  Chief Superintendent, Central Area Command 

Ms J Hutton   Chief Superintendent, Northern Area Command 

Ms LA Knowles   Head of Human Resources Department (HR) 

Mrs J Lawson   Director of People and Development 

Ms H Murphy   Business Intelligence Manager, CDD 

Mrs L Orchard    Detective Chief Superintendent, Crime Department 

Mr D Orr   Sergeant, Police Federation 

Mr J Paterson   Detective Superintendent, Safeguarding Department 

Mr S Patsalos   Detective Superintendent, Professional Standards Department (PSD) 

Mrs S Pitt   Chief Superintendent, Southern Area Command 

Mr N Preston Head of Communications and Engagement Department 

Mr M Tait   Director of Finance and IT  

Ms D Turnbull   Head of Business Support Department 

Mr K Wilson Fleet Manager, Asset Management 

Mr I Woodward  Head of ICT 

Mrs M Coates Governance and Planning Adviser, CDD (Secretary) 

 

Invitees: 

Ms H Horan Engagement Manager, Communications and Engagement Department  

(present for item 5) 

Mr W Keenen   Chief Constable (present for item 4a) 

Mr C Toward Creative Services Manager, Communications and Engagement Department 

(present for item 5) 

 

Apologies:  

Mr D Best   Deputy Chief Constable  

Mr J Leslie   Estates Manager, Asset Management  

Ms H Morrison   Manager, Information Management Unit 

Mr G Noble   T/Assistant Chief Constable (Local Policing) 

Mr S Readdie Chief Inspector, Force Custody Manager, Criminal Justice and Custody 

Department 

Mr D Veitch Procurement Manager, Finance Department 

Mr D Willett Detective Superintendent, Prosecution and Victims Services 

 

 

OPEN SESSION UNDER THE FREEDOM OF INFORMATION ACT 2000 
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1. OPENING 

  

2. MINUTES OF THE OPEN SESSION OF STRATEGIC MANAGEMENT BOARD HELD ON 

18 JULY 2018 

 
Agreed as a true and accurate record. 

 

3. MATTERS ARISING 

 

Action list updated. 

 

PERFORMANCE AND DELIVERY 

 

4. PERFORMANCE REPORT – BALANCED SCORECARD REFRESH 

 

Business Intelligence Manager advised the only change to the Balanced Scorecard ratings is that Major 

Events has been escalated to ‘amber’ due to resourcing difficulties over the summer period and changes 

to charging for Special Policing Services (SPS). 

 

Key performance concerns outlined in the report were highlighted. 

 

Responding to the Public 

 

Superintendent, Communications explained that improved identification of vulnerability, improved 

answer rates and changes to the missing without risk (formerly absent) category have resulted in an 

increase of Grade One and Grade Two incidents.  The Chair asked if the Customer Service Desk was 

now up and running and was advised that Communications are now looking at calls handed back to the 

contact centre to see whether more training would enable the Customer Service Desk to take on more 

work. 

 

A discussion took place around the demand to attend shoplifting incidents and what is being done to 

problem solve retail premises. 

 

Agreed: 

 

 Area Commanders to look at what is being done to reduce shoplifting related demand 

and consider if 24/7 Inspectors are best placed to lead on this;  

 Superintendent, Force Improvement to provide an update on Problem Oriented Policing 

to Prevention and Deterrence Operational Delivery Group (ODG). 

 

Action: Chief Superintendent, Northern Area Command / Chief Superintendent, Central Area 

Command / Chief Superintendent, Southern Area Command, Superintendent / Force 

Improvement 

 

Major Events 

 

Concerns under this area of business are the financial implications of changes to SPS and Business 

Continuity Plans. The Chair acknowledged that annual leave could have been better managed but that 

this would be discussed in further detail under agenda item 4a. 

 

Chief Superintendent, Southern Area Command highlighted that football resourcing has changed. 

 

Agreed: 

 

 Chief Superintendent, Central Area Command to discuss resource management with 

Chief Inspector, Force Resilience Unit.  
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Action: Chief Superintendent, Central Area Command / Chief Inspector, Force Resilience Unit  

 

Prevention and Deterrence 

 

Chief Superintendent, Northern Area Command expressed concern that managing sex offenders was 

placing an increased demand on Neighbourhood Policing Teams (NPTs). Assistant Chief Constable, 

Citizen Focus highlighted that management of sex offenders had improved across the Force, but agreed 

that NPT tasks needed to be reconsidered. Chief Superintendent, Northern Area Command advised 

that some NPTs low on staff may have problems meeting demand and that the shift in NPTs and delivery 

needed to be communicated. 

 

Assistant Chief Constable, Citizen Focus advised that at a meeting on 17 September, the Safeguarding 

Change Programme will consider the significant amount of stakeholder management required.  

 

Protecting Vulnerable People 

 

This area of business will be reported to Strategic Management Board (SMB) in October. 

 

Investigations 

 

Detective Chief Superintendent, Crime stated the Investigative Principle Framework is due to be 

launched on 11 September and that the slippage from the expected date of 20 August was due to ICT 

issues. 

 

People Development are working with Crime to create an interactive stakeholder magazine with links to 

case studies, aide memoirs, etc.  Stakeholders will be requested to complete a skills gap analysis. 

Detective Chief Superintendent, Crime informed the meeting that the College of Policing is using 

Northumbria to pilot new Professional Investigation Programme (PIP) Level One training. She highlighted 

a requirement for disclosure training and suggested a structured Personal Development Review (PDR) 

would identify individual training needs. She further suggested that disclosure training be rolled out with 

investigative training. However, the Chair requested further discussions to ensure PDRs do not become 

onerous. 

 

Head of CDD and Director of People and Development both stressed the need to have significant plans 

in place to improve on this Area for Improvement (AFI) before the next inspection. 

 

Agreed: 

 

 Further discussions around PDRs and training demand; 

 Investigations ODG to ensure there is an action plan in place to improve Investigative 

Standards and understanding of disclosure.  

 

Action: Head of HR / Head of People Development / Detective Chief Superintendent, Crime 

Department 

 

Serious and Organised Crime 

 

This area was recognised as having no significant concerns. 

 

Monitoring Dangerous and Repeat Offenders 

 

Chief Superintendent, Central Area Command advised a process is required for feeding information 

regarding Level One offenders to the Probation Service, but this is a national issue.  

 

The new Integrated Offender Management (IOM) Model launched in April is well supported by partner 

agencies, including Community Rehabilitation Companies.  
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Digital Assets 

 

Head of ICT drew attention to the planned power outage 10-17 September as the main issue for 

concern in this area of business.  

 

He confirmed most services were being reconfigured to minimise the impact on service but some 

continuity plans are still to be discussed.  Southern Communications Centre will handle all Force 

communications during the seven days but this will have some impact on capability. The plan was briefly 

outlined and it was confirmed that system availability will be communicated to the Force week 

commencing 3 September. 

 

Information and Decision Making 

 

A concern within this area is data quality, which the Chair confirmed related to Information 

Management.  Director of Finance and IT advised that Information Management Board (IMB) is actively 

looking at the impact of the General Data Protection Regulation (GDPR) including what is stored at Iron 

Mountain.  

 

The subject of data cleansing and weeding was discussed and the national increase in complaints since 

the introduction of GDPR. The Home Office National Lead wishes to send a representative to assess 

Northumbria’s position. 

 

Agreed: 

 

 Corporate Development to confirm date of Extra Ordinary Information Management 

Board (ensuring sufficient attendance for a meaningful discussion). 

 

Action: Governance and Planning Adviser  

 

Partnership and Collaboration 

 

No concerns were highlighted for discussion in this area. 

 

Finance 

 

This area was recognised as having no significant concerns and the progress made via ‘masterclasses’ was 

noted. Head of People Development confirmed that further ‘masterclasses’ are planned. 

 

Physical Assets 

 

This area was acknowledged as having no significant concerns. 

 

Confidence and Standards 

 

Detective Superintendent, PSD confirmed Executive Board had agreed the acquisition of the audit tool, 

CITSL. One month of testing the system is planned from October. 

 

Head of People Development advised Organisational Learning is not yet embedded and will be revisited 

this week to identify how learning can be better captured.  

 

Equality 

 

Assistant Chief Constable, Citizen Focus apprised good progress had been made in the last quarter and 

highlighted the development of a Positive Action Plan to increase BME representation, and engagement 

activity.  She observed the organisation should be made aware of disparities.  
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Agreed: 

 

 Positive Action Plan to go to Commanders, Chief Officer Team (COT), then to the Joint 

Business Meeting (JBM). 

 

Action: Head of HR 

 

Culture and Wellbeing 

 

Director of People and Development advised the ODG managing this area of business is still in its 

infancy. Information collated from evaluation of Raising Investigative Standards, staff survey, pay issues, 

estates and the way we work is being used to clarify the impact of wellbeing on the front line. 

 

Head of People Development commented the Senior Leaders Event had been well received and input 

was being used to inform the framework of a wellbeing model.  

 

Capacity and Capability 

 

This area of business is covered within agenda item 4a. 

 

a. People Dashboard 

 

Head of HR advised the data presented attendance, leave management and training profiles against a 

scoring matrix, with Police Objective Analysis (POA) codes providing a functional breakdown of areas. 

 

Police officers are split 70% male, 30% female compared to staff which are 41% male and 59% female.  

Figures show an aging workforce with the two key reasons for absence in both staff and officers being 

mental health and musculo-skeletal related.  Mental health is the highest reason for frontline absences. 

 

Absences were also broken down by protected characteristics but a review of how data is presented 

was suggested as high percentages may not be a true reflection when lower figures are compared. 

 

It was noted that work related stress absences are increasing and assurance was provided that the 

Wellbeing Support Association is working in the background in providing intelligence behind absences. 

 

Director of People and Development commented that the Force Operating Model needs to consider 

how the workforce are utilised and supported, but that the wellbeing agenda being developed by the 

Wellbeing and Culture ODG would be an integral part of the new Operating Model.     

 

Confirmation was provided that data relating to seconded officers is captured within the department to 

which they are seconded. 

 

There were no further questions on the people metrics. 

 

Head of People Development presented data relating to people development and training. The 

requirement for managers to discuss National Competency Values Framework (NCVF) with staff, and 

for clear objectives, were stressed.  

 

Officer Safety Training and data quality were highlighted as risks to the Force, along with Job Related 

Fitness Testing (JRFT), custody training and PIP training. 

 

Head of People Development suggested a focus change in relation to JRFT, to encourage more personal 

responsibility, and queried ownership of the custody training remit.  

 

Update noted. 
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5. EVALUATION OF STRATEGIC SUMMER CAMPAIGN - #THISISWHATWEDO 

 

Engagement Manager, Communications and Engagement Department outlined the strategic campaign 

#ThisIsWhatWeDo which was agreed by the Office of the Police and Crime Commissioner (OPCC) 

and COT in December 2017.  She and Creative Services Manager, Communications and Engagement 

Department delivered a presentation explaining the approach, objectives, planning, delivery and 

evaluation of the campaign. 

 

At its peak, the campaign, which ran June to July, reached 400,000 people through social media, 

compared to 100,000 reached by posters in April.  83,000 people watched the video online, and the use 

of summer event and free advertising space increased possible reach to over 1.4 million people. 

Feedback has been positive. 

 

Production and running the campaign cost the Force £2,500, but is estimated to have cost £30,000 if it 

had been outsourced.   

 

The next campaign, #WhatMattersToYou, is now being planned with a focus on anti-social behaviour 

(ASB). It will look at what Northumbria Police do to target and reduce ASB. Targeted advertising is 

being considered, and further analytics will be provided for future campaigns. 

 

The Chair expressed concern that the campaign could conflict with public opinion, and Assistant Chief 

Constable, Citizen Focus cautioned against showcasing work that will be discontinued. Head of 

Communications and Engagement advised that the PCC had specifically requested a campaign featuring 

ASB.  

 

Agreed: 

 

 Engagement Manager to discuss ASB with Chief Superintendent, Northern Area 

Command and Assistant Chief Constable, Local Policing. 

 

Action: Engagement Manager, Communications and Engagement / Chief Superintendent, 

Northern Area Command / Assistant Chief Constable, Local Policing 

 

6. DIGITAL STRATEGY 2018 - 2022 

 

Head of ICT explained the Digital Strategy, previously the ICT Strategy, sets out how Northumbria 

Police will enhance its digital service provision.  It includes the key drivers, or aim; the strategic 

intentions, or rationale; and a Digital Implementation Programme (DIP). He said the Strategy had been 

considered by the Digital Oversight Board, but that the DIP requires amendment following publication of 

a new national document. 

 

Work with Communications and Engagement Department is underway to develop ‘roadmaps’ explaining 

what the Strategy means for different areas and roles.  

 

Agreed: 

 

 All to provide Head of ICT with feedback on draft Strategy by 31 August 2018; 

 Draft Strategy to be presented to COT on 31 August 2018;  

 Strategy to be presented to JBM for approval on 6 September 2018. 

 

Action: All / Head of ICT 

 

7. DIGITALLY ENABLED SERVICES 

 

Head of ICT explained that a Digitally Enabled Services (DES) Plan, which is made up of 152 separate 

components and includes training, was only received two weeks ago and must be returned by 20 

September.  He advised he would be working on this plan with Superintendent, Force Improvement 
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right up to the return date.  A high level update will be provided to COT on 31 August and a finalised 

version to JBM.  

 

Agreed: 

 

 High level update on the DES Plan to be presented to COT on 31 August 2018. 

 

Action: Head of ICT 

 

Ability to attract and recruit skilled staff was discussed, along with retention of current resources. This 

led on to apprenticeship schemes being discussed. 

 

Agreed: 

 

 Further discussion to take place around apprenticeship schemes available.  

 

Action: Head of ICT / Head of People Development 

 

8. HMICFRS INSPECTION UPDATE 

 

Head of CDD advised that a lot of data had already been submitted to HMICFRS in relation to Crime 

and Stop and Search.  He notified the next inspection is in February 2018 and that Northumbria has 

been assessed as high risk.  He further stated that a Counter Terrorism inspection will be carried out 

between October and February, but no criteria are provided for this yet.   

 

A thematic report on disability hate crime is due to be published.  It was confirmed that Northumbria 

Police has a Hate Crime Action Plan. 

 

The possibility of the Child Protection Action Plan being subject to a six month inspection was also 

highlighted. 

 

Update noted. 

 

9. HMICFRS EFFECTIVENESS ACTION PLAN 

 

Head of CDD requested action owners check the Effectiveness Action Plan to ensure the most up to 

date progress is recorded prior to submission to the OPCC Scrutiny Meeting.  

 

Agreed: 

 

 Action owners to check the most up to date progress is included within the Effectiveness 

Action Plan before the report goes to Scrutiny Meeting on 22 October 2018. 

 

Action: All  

 

10. SMB FORWARD PLAN 

 

Business Intelligence Manager explained the September SMB had been moved to October to 

accommodate Scrutiny Meeting and suggested combining the two meetings now scheduled for October. 

 

Agreed: 

 

 Confirm with Deputy Chief Constable if SMB on 31 October can be cancelled.  

 

Action: Head of CDD 
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11. ANY OTHER BUSINESS 

 

None.  

 

 


