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NORTHUMBRIA POLICE MINUTES 

 

Title                                                                                                                    Meeting Number 

STRATEGIC MANAGEMENT BOARD                            1/2019 

OPEN SESSION UNDER THE FREEDOM OF INFORMATION ACT 2000 

 

 

Date     Location         Duration 

30 January 2019    Collingwood Room             09:30 – 12:00

     Middle Engine Lane                       

 

 

Present: 

Mr D Best   Deputy Chief Constable (Chair) 

Mrs R Bacon   Assistant Chief Constable (Citizen Focus)  

Ms D Ford   Assistant Chief Constable (Local Policing) 

Mr P Godden   Head of Corporate Development Department (CDD) 

Mr J Gray   Inspector, Police Federation 

Mr S Hall   D/Chief Superintendent, Safeguarding Department 

Mr N Hutchison  Chief Superintendent, Communications and Operations Department 

Ms J Hutton   Chief Superintendent, Northern Area Command 

Mr B Joisce   Superintendent, Southern Area Command 

Mr J Leslie   Estates Manager, Asset Management  

Ms H Murphy   Business Intelligence Manager, CDD 

Ms C Nobbs   Unison Representative 

Mr G Noble   Chief Superintendent, Central Area Command 

Mrs L Orchard   Head of Crime Department 

Mr S Patsalos   Head of Professional Standards Department 

Mr N Preston   Head of Communications and Engagement Department  

Mr S Readdie Chief Inspector, Force Custody Manager, Criminal Justice and Custody 

Department 

Mr M Tait   Director of Finance and IT  

Ms D Turnbull   Head of Business Support Department 

Mr I Woodward  Head of ICT  

Miss C Taylor   Governance and Planning Adviser, CDD (Secretary) 

 

Invitees: 

Mr S Dix Her Majesty’s Inspectorate of Constabulary & Fire & Rescue Services 

(HMICFRS) Representative 

Ms E Doran HMICFRS Representative 

 

Apologies:  

Mr C Christie   Head of People Development Department 

Mr D Felton   T/Assistant Chief Constable (Protective Services) 

Mr S Heatley Superintendent, Criminal Justice and Custody Department 

Mr R Heron   Head of Legal Services 

Ms LA Knowles   Head of Human Resources Department 

Mr K Laing   Head of Finance 

Mrs J Lawson   Director of People and Development 

Mrs S Pitt   Chief Superintendent, Southern Area Command 

 

 

OPEN SESSION UNDER THE FREEDOM OF INFORMATION ACT 2000 

 

1. OPENING 
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2. MINUTES OF THE OPEN SESSION OF STRATEGIC MANAGEMENT BOARD HELD ON 

19 DECEMBER 2018 

 

Updates notified and updated, there after agreed as a true record.    

 

3. MATTERS ARISING 

 

Action list updated. 

 

4. KEY PERFORMANCE CHALLENGES 

 

The Chair stated that all reports should be exceptionally reported as all members have read the reports 

and digested them before the meeting. 

 

i) Response Times 

 

Superintendent Southern Area Command stated the report provides the Force’s position in terms of 

attendance times and measures that have been put in place to improve performance and discussed 

the following of note: 

 

 Attendance rates for Priority 1 incidents have increased slightly over the last two years. 

 70% of Priority 1 incidents in urban areas were attended within the threshold and 77% in rural 

areas. 

 Attendance rate for Priority 2 incidents increased since April 2018 and levelled off in July 2018.  

Performance has improved slightly over the last few months, but remains higher than the 

threshold. 

 While Southern area command was faced with the largest challenge over this period, positive 

action resulted in significant improvements in recent months from 4 hours 17 minutes in 

October 2018 to 2 hours 23 minutes in December 2018.   

 

Members discussed when resources are not available to attend Priority 2 incidents, a small number 

of victims are being offered a scheduled appointment.  In these cases, Communications and 

Operations Department assess the incident again for THRIVE to ensure an appointment is 

appropriate.  While this may be more favorable to the victim than an uncertain response time, if a 

large number of incidents are scheduled, it can present longer response times than the typical level 

of service. 4% of Priority 2 incidents are attended through a schedule appointment.   

 

The Chair stressed the THRIVE system should not be used as a demand management tool and 

although reassurance is there this is in fact not happening at the moment, a close eye needs to be 

kept on this. 

 

Chief Superintendent Northern Area command discussed the marginal gains that have been achieved 

in her area command due to focusing activity on maximising resources and improving supervision 

including the best use of Special Constables, understanding their capabilities, experience and 

qualifications and the recent work undertaken.   

 

Agreed: 

 

i) To Chief Superintendent Northern Area command providing an update at a future 

SMB on the use of Special Constables, taking into account their experience, abilities 

and knowledge. 

ii) To Chief Superintendent Northern Area command liaising with the Head of People 

and Development and the Force Volunteer Lead. 

 

Action: Chief Superintendent Northern Area command 
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ii) Domestic Abuse Performance 

 

 D/Chief Superintendent Safeguarding Department updated members with the current performance 

of the Force in relation to Domestic Abuse and measures implemented to achieve performance 

improvement.  He stated that Domestic Abuse investigation performance for Northumbria Police is 

low in comparison to other forces and performance has dropped in comparison to 2017/2018.  He 

then went on to highlight thematic reviews that had taken place throughout 2018 and discussed 

some of the key issues.  He drew member’s attention to the interventions section and the enhanced 

supervision of Domestic Abuse crimes which required ‘Live-Time’ review and intervention in 

Domestic Abuse incidents and crime investigation by Sergeants and Inspectors.  The Live-Time 

review is at an early stage but can already be seen to be driving improvements around the standards 

of investigation.   

 

Assistant Chief Constable Citizen Focus highlighted there is work on-going in Safeguarding 

Department to look at the national arrest rate, which is currently at 38% noting that the Forces 

current Crime Data Integrity (CDI) compliance is high, which is good but more work is required.  

Understanding the pool and the conversions needs to be undertaken and the necessity test looked 

into as part of this ongoing work.   

 

Assistant Chief Constable Citizen Focus then highlighted the requirement to continue to drive the 

use of Body Worn Video (BWV) and to keep the momentum of usage up with staff and outlined a 

recent case that was over turned at the high court under direction from the Crown Prosecution 

Service (CPS).  Staff need to be reassured that cases may go through the process and not get the 

result they expected at court, however some cases are being over turned and liaison regarding this 

continues through the Local Criminal Justice Board (LCJB) sub group.   

 

Chief Superintendent Northern Area Command concurred with Assistant Chief Constable Citizen 

Focus and stated that the new camera roll out for BWV is progressing well due to re-emphasising 

key messages on their usage.  Feedback suggests they are more efficient and reporting less technical 

problems.   

 

The Chair discussed as with all the ‘key performance challenge’ papers, it is evident they all present 

information describing a lot of activity and identify key issues.  He stated he would like to see the 

correlation between the activity, what has been found and what the outcome is.  Is the effort and 

activity translated into something? 

 

Agreed: 

 

i) To all members, who present future key performance reports, continuing to highlight 

activity but to also include key outcomes.     

ii) That the Head of Communications and Engagement circulates key messages to staff 

resulting from SMB discussions to improve awareness on strategic intention across the 

organisation.   

 

Action: All members/ Head of Communications and Engagement 

 

iii) Rape and Serious Sexual Offences 

 

 D/Chief Superintendent Safeguarding Department updated members with the current performance 

of the Force in relation to Rape and Serious Sexual Offences (RASSO) and measures implemented to 

achieve performance improvement, key points to note included: 

 

 The number of rape crimes has increased by 36% during 2017/18 in comparison to  

 2016/17. 

 Comparison of figures from September 2018 open rape cases to current date and the results of 

immediate actions, the charge rate for Rape has increased to 5.9% and is above the national 

average of 5%. 
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 Additional resources being allocated to Safeguarding Department to assist in the timely 

investigation of rape and serious sexual offences. 

 A Rape Support Team established to support officers in completing and finalising enquiries and 

investigations. 

 The role of the RASSO Police Gatekeeper has been reviewed and further direction in relation to 

the role has been provided.  

 The Rape Improvement Plan is currently being reviewed and awaiting feedback from the Office 

of the Police and Crime Commissioner (OPCC).  There is a view to this being managed on a 

project style basis.   

 

Update noted.   

 

iv) Raising Investigative Standards (RIS) 

 

The Head of Crime provided updates on the key accomplishments and continued progress of the 

Raising Investigative Standards programme.  She stated that a considerable amount of work has taken 

place over the last 12 months and business is really being driven across all areas.  Particular areas of 

note included: 

 

 Upskilling the workforce around investigations in line with all of the operational, policy and 

procedural changes via a programme of learning has been innovative by the People and 

Development Department. 

 The role out of the THRIVE video. 

 The role out of the VCOP video.   

 Briefings to all front line supervisors which focus on recent examples from the Domestic Abuse 

dip sample. 

 The use of Body Worn Video (BWV). 

 File Wizard is currently under development with an implementation date of June 2019. It is  

anticipated this will initially have an impact on file quality in particular disclosure 

 There is a requirement to improve compliance with training packages. 

 The Investigative Assessment Framework (IAF) is to be audited by Superintendent Metcalf, 

Northern Area Command. 

 To continue with the RIS magazine. 

 

Agreed: 

 

i) To Chief Superintendent Central Area Command providing reassurance to the Chair 

that training expectations are discussed and monitored at the Commanders meeting.   

 

ii) To the Head of Crime advising at a future SMB of the impact the RIS magazine is 

having on staff. 

 

Action: Chief Superintendent Central Area Command/ Head of Crime 

 

5. HMICFRS INSPECTION UPDATE 

 

The Head of CDD presented the Inspection Update and advised that an inspection on cyber dependant 

crime will take place from 8 April 2019.  A range of documentation is being prepared to send to Her 

Majesty's Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS).   

 

He also discussed the Local Safer Communities Survey and public perceptions of policing and that in 

2018, HMICFRS commissioned research to establish public perceptions of policing to support and inform 

inspections.  A large scale survey of the public was conducted and a report published 10 January 2019.  

No regional or Force level breakdown of results are available however local findings are broadly 

supportive of the national picture.   

 

Update noted. 
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6. HMICFRS EFFECTIVENESS ACTION PLAN 

 

The Head of CDD provided an update on the progress made in response to the areas for improvement 

and national recommendations identified by HMICFRS in the PEEL Effectiveness 2017 reports.  He 

stated that all activity is regularly reviewed by respective owners and delivery overseen at Executive 

Team level and reported to the OPCC Scrutiny Meeting. 

 

The Chair discussed the action plan and noted the 37 page document and suggested that because some 

actions are consumed within other Force action/ improvement plans they shouldn’t be double reported.  

He agreed that the action should be referenced in the HMICFRS Effectiveness action plan but ultimately 

updates, progress and RAG rating should be done on the relevant subject areas action/ improvement 

plan. 

 

Agreed: 

 

To the HMICFRS Effectiveness action plan and other similar plans being refreshed so they only 

include updates to actions not on other Force action/ improvement plans. 

 

Action:  Head of CDD/ Action Plan Owners.   

 

7. FORWARD PLAN 

 

No issues were raised regarding the forward plan. 

 

8. ANY OTHER BUSINESS 

 

i) National Community Support Officer (CSO) Questionnaire 

 

Chief Superintendent Northern Area Command informed members that the results from a national 

CSO survey have been published.  A request has been submitted in order to receive a bespoke 

report with results specific to Northumbria.   

 

Update noted. 

 

ii) Staff Survey 

 
The Head of Communications and Engagement Department asked members to encourage staff to 

respond to the recently circulated ‘hive’ staff survey.     

  

ACC Local Policing stressed the need for further communication highlighting that the Staff Survey is 

confidential as some initial feedback suggests staff are hesitant to complete the survey due to feeling 

answers can be traced back to the respondent.   

 

Secretary’s note:  Chief Constable Keenen broadcasted a short video 31 January 2019 and spoke about the 

anonymity of the survey.   

 

Update noted.   

 

iii) ICT Update 

 

The Head of ICT informed members that IT staff currently located within the Cobalt Business 

Exchange are to move out week commencing 4 February 2019.   

 

Update noted.   

 


