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NORTHUMBRIA POLICE MINUTES 
 

Title                                                                                                                    Meeting Number 
STRATEGIC MANAGEMENT BOARD                            2/2019 
OPEN SESSION UNDER THE FREEDOM OF INFORMATION ACT 2000 
 

 
Date     Location         Duration 
27 February 2019   Collingwood Room             09:00 – 11:30
     Middle Engine Lane                       
 

 

Present: 
Ms D Ford   Assistant Chief Constable (Local Policing) (Chair) 
Mr C Christie   Head of People Services Department 
Mr D Felton   T/Assistant Chief Constable (Protective Services) (Present items 1 to 4v) 
Mr P Godden   Head of Corporate Development Department (CDD) 
Mr S Hall   D/Chief Superintendent, Safeguarding Department 
Mr N Hutchison  Chief Superintendent, Communications and Operations Department 
Ms J Hutton   Chief Superintendent, Northern Area Command 
Mr K Laing   Head of Finance 
Mrs J Lawson   Director of People and Development 
Mr J Leslie   Estates Manager, Asset Management  
Ms H Murphy   Business Intelligence Manager, CDD 
Ms C Nobbs   Unison Representative 
Mr G Noble   Chief Superintendent, Central Area Command 
Mrs L Orchard   Head of Crime Department 
Mr S Patsalos   Head of Professional Standards Department 
Mrs S Pitt   Chief Superintendent, Southern Area Command 
Mr N Preston   Head of Communications and Engagement Department  
Mr S Readdie Chief Inspector, Force Custody Manager, Criminal Justice and Custody 

Department 
Mr M Tait   Director of Finance and IT  
Mr D Veitch   Procurement Manager, Finance Department 
Mr K Wilson   Fleet Manager, Asset Management 
Mr I Woodward  Head of ICT  
Miss H Young   Information Management Unit Manager 
Miss C Taylor   Governance and Planning Adviser, CDD (Secretary) 
 
Apologies:  
Mrs R Bacon   Assistant Chief Constable (Citizen Focus)  
Mr D Best   Deputy Chief Constable  
Mr S Heatley Superintendent, Criminal Justice and Custody Department 
Mr R Heron   Head of Legal Services 
Mr J Gray   Inspector, Police Federation 
Ms LA Knowles   Head of Human Resources Department 
Ms D Turnbull   Head of Business Support Department 
 

 

OPEN SESSION UNDER THE FREEDOM OF INFORMATION ACT 2000 
 

1. OPENING 
 

2. MINUTES OF THE OPEN SESSION OF STRATEGIC MANAGEMENT BOARD HELD ON 
30 JANUARY 2019 
 
Agreed as a true record.   
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3. MATTERS ARISING 
 

i) Raising Investigative Standards (RIS) 

Head of Crime provided an update on the RIS training programme and how it will be measured at four 
levels in line with the Kirkpatrick Four Levels of Evaluation.  The four levels of evaluation are: Level 1: 
Reaction, Level 2: Learning, Level 3: Behaviour, Level 4: Results. 
 
She outlined each level and RIS is at so far and going forward: 
 
• Level 1 evaluation has been performed through an online survey which readers have been 

encouraged to complete at the end of each RIS magazine issue. 
• Level 2 evaluation has been completed through knowledge checks at the end of each of issue. This 

will be followed by a more formal assessment of understanding which will be undertaken at the end 
of Issue 4 of the magazine.  

• Level 3 evaluation seeks to identify whether the learners have implemented what they have learnt 
within their day to day work. This information will be extracted by surveying line managers, to see 
whether there has been a discernible behavioural change in the way individuals perform 
investigations. Evaluation at level 3 will be performed in May 2019.  

• Level 4 evaluation will be performed between 6 to 12 months following the release of the final issue 
of the magazine (August 19 – February 20). 

 
Action list updated. 
 

4. BALANCED SCORECARD 
 

i) Responding to the public 
 
T/Assistant Chief Constable Protective Services explained the slight decline in incidents and that the 
Quality and Standards Delivery Team (QSDT) are having an impact on a significant number of crimes not 
going out to the front line appropriately a good proportion of this is going through Resource Without 
Deployment (RWD).  Analysis will be undertaken within 4 to 6 weeks to establish if there is a 
correlation between officers not responding to incidents providing capacity to attend grade 2 incidents 
and deployment issues recently experienced.   
 
Chief Superintendent, Communications and Operations Department informed that Grade 3 incidents 
had been reducing over the last 3 months and ceased to be used as of 25 February 2019.  The removal 
of grade 3’s wont impact on grade 2’s with a proposed 13% being graded 2, equivalent to 60 per day, the 
majority will be marked as grade 5.  This information has been cascaded to supervisors and process 
maps developed, circulated and Communications staff updated.  He advised the IT fix to switch off grade 
3’s will be carried out imminently.   Since the removal of grade 3’s, officers and staff are making quicker 
and better decisions,  Area Commanders concurred this.   
 
Chief Superintendent, Communications and Operations Department advised further adverts have been 
published for the Primary Investigation Centre (PIC), the 25 March 2019 will see the start of PIC staff 
training, two weeks before the go live date of 8 April 2019.    Force news has been used to encourage 
staff to apply and being mindful of getting the right people in the right jobs.  A group selection process 
has been favoured against a formal interview process as discussed by the Director of People and 
Development.  Due to ongoing abstractions impacting on Area Commands, recruitment shouldn’t be 
treated as a standard process of selection. .   
 
The Chair discussed the role of decision maker within the QTSD. It had come to her attention that 
some crimes are being unnecessarily escalated.  Staff should be encouraged to trust the Decision Makers 
assessment going forward.   
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D/Chief Superintendent Safeguarding Department clarified that where a primary offence is safeguarding 
and other crimes are assigned, they should stay with Safeguarding Department.  This process is being 
monitored and may require assistance from area commands depending on individual cases.   
 
Chief Superintendent, Communications and Operations Department advised that the T25 Team is 
reviewing the quality of crimes in order to develop some learning.   
 
Head of CDD informed that work is ongoing by the Business Assurance Team to audit and validate 
information from NPICCS to translate over to the Connects System.   
 
Business Intelligence Manager updated on the on-going Customer Service Centre Evaluation.  Positive 
news so far, the Customer Service Centre is achieving its aims around demand reduction, average 
answer times and satisfaction.  The Director of People and Development stated the next stage is to build 
and improve on the service provided  to date, new systems will help with this as well as links to the 
website.   

 
Agreed: 
 
i) To Chief Superintendent, Communications and Operations Department discussing at the 

next Commanders Meeting the PIC recruitment and back filling process.   
 
ii) Chief Superintendent, Communications and Operations Department provides feedback at 

the next Strategic Management Board on learning from the quality of crimes review carried 
out by the T25 Team.   

 
iii) Head of CDD to present proposals for validation and audit activity to the Executive Team 

Meeting on 8 March 2019. 

Action: Chief Superintendent, Communications and Operations Department, Head of CDD.   
 

ii) Major Events 
 

T/Assistant Chief Constable Protective Services stated that all Business Continuity Plans are being 
reviewed as part of Brexit planning with a number of revisions to be made.  
One table top day has been held to discuss/test the plans with a further date of the 7 March 2019 
scheduled. He highlighted a recent mobilisation test, meant to take 60 minutes took 95 minutes.  He  
stressed that although it was a test it should be dealt with as a reality.  Feedback has been provided to 
Area Commanders by Chief Inspector Force Resilience Unit.   
 
Update noted.   
 
iii) Prevention and Deterrence 

 
Chief Superintendent Northern Area Command explained the challenge around victims subject to 
further Anti-Social Behaviour (ASB) and the Forces response.  She stated that liaison has taken place 
with North Tyneside Local Authority and they are not seeing any difference, which suggests this 
feedback is coming from survey findings.   
 
The Business Intelligence Manager explained that information from surveys suggests this is more in 
relation to graffiti, litter, youths with alcohol and lower level incidents of ASB rather than victim focused.  
The ASB toolkits are being used and dispersal notices being applied appropriately and therefore 
confident Force performance is improving.    
 
The Chair discussed the impact of Management of Serious or Violent Offenders (MOSOVO), Integrated 
Offender Management (IOM) and approach to ASB on area commands and if perception is being 
affected.   
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She stated that it may be worth engaging with the public on what neighbourhood teams are doing in 
terms of managing harm within the communities.  The Business Intelligence Manager stated work is 
ongoing with the Force MOSOVO Lead and neighbourhoods to understand the demand, neighbourhood 
function and problem solving assessment. 
 
Agreed: 
 
i) Head of CDD to support the development of a performance management framework for 

MOSOVO. 
 
ii) Head of CDD to complete a business assurance review of MOSOVO, and the impact on 

Neighbourhood Policing and Safeguarding Department. 
 
iii) Head of CDD to complete a business assurance review of the Neighbourhood Policing Team 

(NPT) function (including the impact of MOSOVO). 
 
Action: Head of CDD.   
 
The Chair informed a meeting with the Force’s Hate Crime Lead is scheduled to discuss the Hate Crime 
action plan due to anticipated increase in hate crime following Brexit March 2019.   
 
Secretary’s note: 
National Lead for Hate Crime is Superintendent Poolman, South Yorkshire Police.  Superintendent Central Area 
Command is Northumbria’s Force Lead.   
 
iv) Protecting Vulnerable People 
 
D/Chief Superintendent Safeguarding Department stated rape performance is improving month on 
month and charge rates above the national average, with a significant impact achieved over recent 
months.   
 
He discussed the Domestic Abuse (DA) Live Time Review, which has shown improvements in the focus 
areas: arrests, charges and compliance to Body Worn Video (BWV) since going live in December 2018. 
The results can be maintained and the response currently used is the most efficient and effective 
method, if this framework was to be removed performance would drift, which was concurred by all 
Area Commanders.  The Protecting Vulnerable People Operational Delivery Group (PVP ODG) is 
working with the Investigations ODG to improve the next stage of DA investigations by focusing on 
supporting and developing supervisors.     
 
He advised members of the record number of arrests and communication should be circulated to staff 
following this acknowledgement. 
 
Agreed:  
 
Head of Communications and Engagement to circulate positive messaging around the record 
number of arrests for DA.   
 
Action: Head of Communications and Engagement.   
 
v) Investigations 
 
T/Assistant Chief Constable Protective Services advised demand in cyber-crime is increasing and 
abstractions for ISO accreditation have had an impact on service delivery and waiting times.  A request 
to the Strategic Resourcing Board (SRB) to increase the capacity of the DFU on 22 February 2019 was 
made, further discussions are to be held with Chief Officers 1 March 2019.  
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A review is ongoing with the Paedophile On-line Investigation Team (POLIT) and a wider review of 
digital is scheduled to be completed by April 2019.  
 
A discussion ensued regarding the central crime reviews and whether improvements have been made 
with the supervision of investigations.   

 
Agreed: 
 
i) That a wider evaluation of cyber crime is carried out and reported at a future Strategic 

Management Board.   
 
ii) A sample of officers that have completed the central crime reviews are assessed to determine 

whether it has improved the supervision of investigations within their teams. 
 
Action: Head of Crime/ Head of CDD.   
 
vi) Serious and Organised Crime   
 
Update noted.   
 
vii) Monitoring Dangerous and Repeat Offenders  

 
Update noted.   
 
viii) Digital assets 

 
Head of ICT advised on progress with the planning process for the delivery of both the Steria 
SmartStorm and Northgate Connect systems which is underway. Once this is concluded a proposed go 
live date for operational platform services will be presented to the Board. 
 
He stated presentations have been given to Senior Leaders around Operational Platform Implementation 
Programme (OPIP) and further circulation is required.  Further updates will be provided at the OPIP 
Board 1 March 2019 with a view to the Executive Team Meeting regarding timescales.   
 
Update noted.   
 
ix) Information decision making 
 
Information Management Unit (IMU) Manager stated that the unit has limited resources at the moment 
to work on data held across the Force, which will form part of discussions at a future Information 
Management Board.  The IMU  is looking at a system called Acutrack  linked to Iron Mountain, the 
software will also move the Information Management Strategy forward.  She went on to discuss the data 
migration strategy that was discussed at the OPIP Board last year, to assess data held within NPICCS 
and the migration to a new system.  MOPI retention rules will be taken account of, Force guidelines and 
consultation with key Leads.  There will be a process of removing data from NPICCS no longer required 
and will put the Force in a better position to demonstrate compliance.   
 
The Chair queried poor quality crime recording leading to inefficiencies and a reduced understanding in 
key areas such as knife crime. She asked if there is a need to develop more efficient methods to improve 
data quality.  She touched on the recent murder in Sunderland also the political nature recently felt 
nationally regarding knife crime.   
 
Chief Superintendent, Southern Area Command stated the Force has  an accurate picture of knife crime 
in the region, however the recent murder in Sunderland has prompted a full examination of the incident 
to provide reassurance.  
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Update noted.   
 
x) Partnership 
 
The Chair updated due to recent changes with Chief Officer Portfolios, she is now the Force Lead for 
Collaboration and Partnership  
 
Agreed: 
 
Assistant Chief Constable Local Policing to prompt discussion at the next Strategic Management 
Board to identify if the Force effectively captures and coordinates all partnership and 
collaboration activity and plans. 
 
Action: Assistant Chief Constable Local Policing. 
 
xi) Finance 
 
Director of Finance and IT stated the Medium Term Financial Strategy (MTFS) and budget was agreed 21 
February 2019 in liaison with the Police and Crime Commissioner.  Some of the detail is still to be 
finalised in terms of uplift in the precept and investment.   
 
Tthe impact of Brexit is still unknown,  planning meetings are underway to understand the scale and 

impact on policing services. 

 

Update noted.    

 
xii) Physical assets 
 
Report noted.   
 
xiii) Confidence and Standards 
 
The Chair discussed victim satisfaction with action taken (Investigative Standards) and follow-up (Victim 
Codes of Practice (VCOP)) which continues to be an area of performance concern. She queried 
whether the follow up action plan is achieving its aim.  She noted DA looks good in terms of follow up 
and action taken.   
 
Business Intelligence Manager discussed the Police and Crime Commissioner Panel and questions raised 
around follow up and the force’s performance. .  Discussions have taken place with Area Commanders 
and DA has seen an improvement.  There is ongoing work with Community Engagement Teams around 
volume crime victims, keeping victims updated as per the victim contact contract process etc.   
 
Agreed: 
 
To the Investigations ODG looking at the 22 steps of the VCOP action plan to ensure actions are 
being adhered to and activity provided. 
 
Action: Head of Crime.   
 
xiv) Equality 
 
Head of People Services advised of the Wellbeing Conference taking place on 5 March 2019 which the 
Deputy Chief Constable would be opening and closing.  He discussed the Black Minority Ethnic (BME) 
recruitment campaign that recently took place and the 20 candidates that were successful with 40% 
having been through the interview stage, pre-employment checks are ongoing.   
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Head of Professional Standards discussed the issue around an Area For Improvement (AFI) discussed 
with HMICFRS on their recent visit, around vetting, recruitment and whether there is disparity in terms 
of failure rates at vetting if candidates are from a BME background or a protected characteristics.   He 
queried if there was attrition at certain points of recruitment.  He stated he would update HMICFRS 
with the Director of People and Development following the meeting.   
 
Update noted. 
 
xv) Culture and wellbeing 

 
Head of People Services advised there is a requirement for the Wellbeing and Culture ODG to 
complete further analysis to understand the scale and nature of officer and staff assaults and develop 
appropriate action. 
 
He discussed the recent Hive staff survey and advised that the lowest score was in relation to the 
question ‘I am confident that changes will be made as a result of this survey’. 
 
Agreed: 
 
To the Head of People Services completing further analysis on the scale and nature of officer 
and staff assaults at a future Wellbeing and Culture ODG.   
 
Action: Head of People Services.   
 
xvi) Capacity and capability 
 
Head of People Services explained the Force currently isn’t good at supporting staff before absence 
however there is  support following absence and return to work.   
 
The Chair stated there are 30 officers due to start the Initial Crime Investigators Development 
Programme (ICIDP) course with a further 52 officers expected to pass the National Investigators Exam 
(NIE), starting the ICIDP course from March 2019.  The Director of People and Development advised 
there will be further discussion at the Executive Team meeting 1 March 2019.   

 
Agreed: 
 
That the Head of People Services discusses interventions to capturing support required before 
staff are absent from work. 
 
Action: Head of People Services.   
 

5. HMICFRS INSPECTION UPDATE 
 
 Head of CDD presented the Inspection Update and advised HMICFRS has published consultation on 
their proposed policing inspection programme for 2019/20.  This has been circulated to Area 
Commanders and Heads of Department  for their views.  A  joint response will be prepared with the 
Office of Police and Crime Commissioner (OPCC) for submission by the deadline of 11 March 2019.  
HMICFRS  have also commenced a thematic inspection of leadership which will answer the question 
‘How well does the police service select and develop candidates for chief officer roles?’ 
 
The Head of CDD advised HMICFRS have been in Force for the last two weeks as part of the Integrated 
PEEL Assessment and a debrief is due to take place 15 March 2019.  He thanked members and 
colleagues across the Force for their support.   
 
He touched on the DA thematic report which was due for release in January and was published 26 
February 2019, early indications show some best practice that could be adopted.   
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Update noted. 
 

6. PROGRESS REPORT VOLUNTARY ATTENDER INTERVIEW PROCESS 
 
Chief Inspector, Force Custody Manager, Criminal Justice and Custody Department updated on a review 
commissioned in April 2018 to assess current Force Voluntary Attender (VA) performance. The findings 
of the review identified that current processes could be improved and were not always being followed.  
It was also established in the review that no consistent processes were in place to ensure biometric 
samples were taken from a suspect following a positive disposal when processed through VA.   

 
In addition to the biometrics scoping exercise an end of year review will be completed for the Voluntary 
Attenders process, scheduled to commence in April 2019, one year after the review. CDD will 
additionally undertake a Peer review with Cleveland and Durham Constabularies to capture good 
practice and to benchmark processes this is scheduled for later this year.       

 
Agreed: 
 
To Chief Inspector, Force Custody Manager, Criminal Justice and Custody Department providing 
an update at the next SMB regarding compliance, following the decision, for  biometric samples 
to be taken from a suspect following a positive disposal when processed through VA, 
implemented September 2018,  ACTION: Chief Inspector, Force Custody Manager, Criminal 
Justice and Custody Department. 

 
7. FORWARD PLAN 

 
No issues were raised regarding the forward plan. 

 
8. ANY OTHER BUSINESS 

 
i) FMS 

 
The Business Intelligence Manager highlighted the Force Management Statement (FMS) is being 
undertaken and that the Force is in a better position to carry this out having undergone a robust 
process last year.  She advised that Chief Inspector, Force Improvement is the Lead on this area of 
business.   
 
Update noted.   

 


