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NORTHUMBRIA POLICE MINUTES 
 

Title                                                                                                                 Meeting Number 
STRATEGIC MANAGEMENT BOARD                          04/2019 
OPEN SESSION UNDER THE FREEDOM OF INFORMATION ACT 2000 
 

Date     Location        Duration 
22 May 2019    Collingwood Room             09:00 –12:15
     Middle Engine Lane                       
 

Present: 
Mr D Best   Deputy Chief Constable (Chair) 
Mr C Christie   Head of People Services Department 
Ms D Ford   Assistant Chief Constable (Local Policing)  
Mr S Gilhespy   GMB Representative 
Mr P Godden   Head of Corporate Development Department  
Mr J Gray   Inspector, Police Federation 
Mr S Hall   D/Chief Superintendent, Safeguarding Department 
Mr S Heatley Superintendent, Criminal Justice and Custody Department 
Mr N Hutchison  Chief Superintendent, Communications and Operations Department 
Ms J Hutton   Chief Superintendent, Northern Area Command 
Mr K Laing   Head of Finance 
Mrs J Lawson   Director of People and Development 
Mr J Leslie   Estates Manager, Asset Management  
Ms H Murphy   Business Intelligence Manager, Corporate Development Department 
Mr G Noble   Chief Superintendent, Central Area Command 
Mrs L Orchard   Head of Crime Department 
Mrs S Pitt   Chief Superintendent, Southern Area Command 
Mr N Preston   Head of Communications and Engagement Department  
Mr M Steel   Staff Officer 
Mr K Wilson   Fleet Manager, Asset Management 
Mr I Woodward  Head of ICT  
Miss C Taylor Governance and Planning Adviser, Corporate Development 

Department (Secretary) 
 
Apologies:  
Mr S Ammari   Superintendent, Safeguarding Department 
Mrs R Bacon   Assistant Chief Constable (Citizen Focus)  
Mr D Felton   T/Assistant Chief Constable (Protective Services) 
Mr R Heron   Head of Legal Services 
Mr B Howe   Superintendent, Force Improvement Team 
Ms C Nobbs   Unison Representative 
Mr S Patsalos   Head of Professional Standards Department 
Mr M Tait   Director of Finance and IT  
Ms D Turnbull   Head of Business Support Department 
Mr D Veitch   Procurement Manager, Finance Department  
Miss H Young   Information Management Unit Manager 
 

 
OPEN SESSION UNDER THE FREEDOM OF INFORMATION ACT 2000 

 
1. OPENING 
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2. MINUTES OF THE OPEN SESSION OF STRATEGIC MANAGEMENT BOARD 
HELD ON 11 APRIL 2019 
 
Agreed as a true record.   
 

3. MATTERS ARISING 
 
Action list updated. 

 
4. BALANCED SCORECARD 
 

Business Intelligence Manager stated the key issues highlighted on page two of the report have 
been developed from analysis and consultation at the Operational Delivery Groups (ODG’s).  
The main issues around action taken and follow up.  There have been some improvements to 
Domestic Abuse (DA) and the learning from this may be transferred to other crime groups.  She 
highlighted the cessation of the Management of Dangerous and Repeat Offenders (MDRO) 
ODG and discussed the future monitoring of the ODG areas of business.  
 
Deputy Chief Constable addressed the key issues highlighting follow up and satisfaction as a 
concern.  Members provided responses on each of the issues including: 
 
• MDRO ODG – Integrated Offender Management (IOM) to be monitored through the 

Prevention and Deterrence ODG and Management of Sexual or Violent Offenders 
(MOSOVO) through the Protecting Vulnerable People (PVP) ODG.  Further clarity is 
required regarding ownership of offenders as a whole.   An IOM Her Majesty’s Inspectorate 
of Constabulary Fire and Rescue Service (HMICFRS) Thematic is due to take place at the 
end of summer 2019.   
 
Agreed: 
 
Assistant Chief Constable (Local Policing) provides clarity on where the offender 
management area of business sits in terms of Business Lead, governance process and 
oversight.   
 
ACTION: Assistant Chief Constable Local Policing 
 

• ODG meetings were set up to represent the totality of policing aligned to the structure of 
the Force Management Statement (FMS) and Chairs have latitude in terms of attendance, 
frequency etc.   

• Problem Solving – clarity on repeat victims of Anti-Social Behaviour (ASB) will be addressed 
following feedback from the July HMICFRS debrief.  A Peer Support Worker who is part of 
a national project to develop/ embed problem solving across policing is currently conducting 
a baseline assessment of the Force in terms of problem solving.  A significant amount of 
work has been carried out since October 2018 with Continuous Professional Development 
(CPD) events, training and embedding systems.   

• Demand in the Digital Forensics Unit (DFU) – three full time vacancies have been advertised, 
individuals will be recruited, vetted and trained to the required standards to meet ISO 
Accreditation.  A Software solution paper discussed at the 21 May Digital Enablers Board 
suggested ways to streamline systems and improve efficiency.  The Director of Finance and 
IT has directed procurement and finance to address some areas and to progress purchase 
and implementation.  Thirty two Digital Media Advisers have been trained to improve 
capability in relation to investigations with a cyber element.  Work into the unit has been 
put on hold until a digital media strategy is in place to ensure consistency of approach and to 
reduce demand.  Northumbria Police have experienced increased demand due to the ISO 
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accreditation process which has impacted on the police service in general.  The NPCC lead 
for Cyber has commissioned academic study to research and report on the impact ISO is 
having on DFUs.   

• Improving the approach to DA investigations – this is progressing with attention being 
placed on outcomes.  DIP respond has provided a better position for evidence led 
prosecutions and dip samples are being conducted.  Live time prevention has been discussed 
in area commands to initiate early compliance.  Spreadsheet tracking is to cease, however 
the process of DIP respond to remain.  There is a focus on positive arrest action, and gaining 
a better understanding in conjunction with HMICFRS findings.  Also a focus on the Crown 
Prosecution Service (CPS) appeals process which will require the upskilling of supervisors.   

• DA Scheduling – a tactical response and the uplift of Sergeants discussions are ongoing.   
 
Members discussed performance under the relevant ODGs: 
 
Responding to the Public 
Chief Superintendent, Communications and Operations Department advised there are fewer 
people to attend grade one and two incidents which has been a challenge however, there has 
been a slight improvement since the Primary Investigation Centre (PIC) went live.   
   
Chief Superintendent, Communications and Operations Department advised the PIC are 
receiving significantly higher proportion of demand at 60% of Forcewide crime.  Crimes are 
being closed within two days.   
 
Major Events 
Chief Superintendent, Southern Area Command advised there is a distinct lack of officers and 
staff volunteering to work overtime, not only for football fixtures.  She highlighted this has 
increased since austerity and the 2010 Comprehensive Spending Review.  Director of People 
and Development explained that to improve productivity and raise standards the Force can 
make an impact through investment, support and engagement.   
 
Prevention and Deterrence 
Chief Superintendent, Northern Area Command advised of a review of 150 ASB incidents to 
understand the force’s current response which has resulted in the development of a three 
month pilot in Northern Area Command.   PCSOs are reviewing incidents of personal ASB and 
repeat victims to improve the response to more vulnerable victims of ASB and prevent further 
incidents from occurring. 
 
Protecting Vulnerable People  
D/Chief Superintendent, Safeguarding Department advised rape performance continues to 
improve and in some areas the Force is better than the national average, however there is some 
work required around conviction rates.  The Force charge rate continues to be above the 
national rate and is placed 4th out of 42 forces.   

 
Investigations 
Head of Crime Department advised crime volume is increasing across all categories against 
previous year. For 2018/19, there has been an increase in major, serious and volume crimes, the 
major crime increase is primarily due to online blackmail offences (sextortions).  The resolved 
rate for total recorded crime is 16%, placing the Force 19th nationally.  She highlighted the 
Raising Investigative Standards Meeting which cuts across all investigative standards and the 
ongoing work in relation to developing training packages.   
 
The application process for the new ISO Manager and Deputy Manager are underway, however, 
abstractions from DFU until successful recruitment will continue to impact on work progression. 
Cyber Crime are also reviewing their processes, procedures and structure to identify 
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improvement opportunities which will be coordinated with the Force Improvement Team (FIT) 
review.   The quality of case files has improved, but further improvement is required. The File 
Wizard tool is subject to delay until September 2019.  The Force has invested in 880 Body 
Worn Video (BWV) to improve officer access. The roll out of devices is well underway and 
completion is expected by September once storage solutions have been addressed.  The Quality 
Standard Delivery Team (QSTD) has been implemented and is now operational, which has seen 
improvements to reports and THRIVE recording.   
 
Digital Assets 
Head of ICT explained that recent assessments of ICT functionality in support of key operational 
and back office services had identified gaps with the current service provision to effectively 
support the current and planned operational process.  Plans and projects are in place to start a 
refresh and good progress has been made.   
 
Finance 
Head of Finance advised the Comprehensive Spending Review has the potential to be delayed 
until the autumn, uncertainty as to whether the increase in Police Pension costs will be mitigated 
as part of future grant settlements.  He highlighted ongoing liaison with Chief Superintendent 
Central Area Command on costing the proposals for a Knife Crime Grant from the Home 
Office. A paper will be discussed at the Executive Team Meeting on 24 May 2019.    
 

Physical Assets 
Estates Manager, Asset Management advised the design of the new Force Operating Model has 
highlighted the need for building work at Southwick police station to allow hubbed resources to 
be accommodated. Officers and staff will be accommodated at Millbank Station during building 
works.   
 

Confidence and Standards Board 
Deputy Chief Constable advised of ongoing work to provide the current position on use of 
force across the force and the need for a better understanding of use of force and the quality of 
the information.    
 

Equality 
Deputy Chief Constable advised it’s been 20 years since the Macpherson report, the enquiry 
into the murder of Stephen Lawrence.  The Director of People and Development advised there 
has been an increased focus on gender and Black Minority Ethnic (BME) representation.  She 
advised a new equality Lead has been assigned.   
 
Updates noted. 
 

5. POLICE AND CRIME PLAN 2019/20 PERFORMANCE THRESHOLDS 
 
Business Intelligence Manager consulted members on the suggested amendments to the 
measures and performance thresholds which will be submitted to the Joint Business Meeting on 
13 June 2019.   
 
Deputy Chief Constable stated it would be pertinent to have key Force information, including 
thresholds and performance targets, in readiness for the new Police and Crime Commissioner 
(PCC).  
 
A discussion ensued around the thresholds for attendance rates for priority 1 and 2 incidents 
which is being discussed in the Responding to the Public ODG.     
 
Agreed: 
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i) The Executive Team Meeting discuss packs of information that can be supplied to the 

successful PCC candidate and provide communication to the wider organisation on 
the PCC candidacy process so far.   

ii) Feedback on the performance thresholds is fed back directly to the Business 
Intelligence Manager.   

 
ACTION: Deputy Chief Constable/ All members.   
 

6. HER MAJESTY’S INSPECTORATE OF CONSTABULARY AND FIRE AND 
RESCUE SERVICES (HMICFRS) INSPECTION UPDATE 

Head of Corporate Development advised the next round of integrated police effectiveness, 
efficiency and legitimacy (PEEL) assessments (IPA) inspections will not start until 2020.  
Fieldwork is complete in tranche 2 forces for the PEEL IPA, which included Northumbria.  
Fieldwork for the third tranche ends on 19th July 2019.  He stated consultation for the Criminal 
Justice Joint Inspection proposed programme 2019/20 was published on 14th May 2019; the 
inspection programme will include Integrated Offender Management (IOM) and file quality.   
 
Head of Corporate Development advised that alongside the publication of tranche 1 IPA 
reports, HMICFRS published a spotlight report to discuss the emerging themes from the first 
group of 2018/19 PEEL inspections.  Overall, HMICFRS found the forces inspected performing 
well. Most are keeping people safe and reducing crime, using resources efficiently, and treating 
their workforce and the communities they serve fairly and with respect. 

Update noted.   
 

7. CRIME INVESTIGATIVE STANDARDS – CRIME REVIEW UPDATE 
 
Head of Corporate Development provided a summary of findings from crime review exercises 
with an assessment of investigation standards of teams supervised by Sergeants who supported 
the crime reviews and highlighted that the sample size used had been small.  He advised that 
detailed findings have been presented to the Investigations ODG, as well as the Protecting 
Vulnerable People ODG.  Feedback was also provided to specific officers and supervisors.   
 
Head of Crime advised the Sergeants involved in the reviews found the process daunting initially, 
however on reflection felt the process helped them go back better equipped and increased 
understanding.   She provided a summary of areas of good practice including: 
 
• Incidents are generally graded correctly and the appropriate resource is allocated. 

• The initial response and investigation by officers at the scene is good. 

• Overall, there is evidence of good early safeguarding and problem solving in relation to 
victims, with appropriate signposting for support. 

• There is good evidence of partnership work using Independent Sexual Violence Advisers 
(ISVA), Changing Lives and Adult Social Services within the rape and sexual offences 
reviewed and within the reviews of domestic abuse. 

 
The common areas for improvement included: 
 
• Supervisory oversight and scrutiny of the investigation beyond the initial response.  

• Advancing the quality of documentation across the whole of the crime report, in particular, 
enhancing the standard of victim contracts.   

• Improving the quality of documentation evidencing what was captured from the Injured Party 
(IP) at the initial disclosure. 
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• Updating the offender/suspect menu page (OM) of the crime, with offenders’ details or the 
description of unknown offender, supported by appropriate recording of the offender 
strategy. 

• Where crimes require specialist investigators, oversight to facilitate an effective investigation 
balancing the availability of the IP and relevant Officer in Charge (OIC) to avoiding multiple 
service touch points and providing a better service to the IP. 

 
Update noted.   
 

8. VICTIMS CODE OF PRACTICE (VCOP) UPDATE AND FUTURE 
REQUIREMENTS 
 
D/Superintendent Prosecution and Victims Services gave an overview of Force requirements 
following the adoption of a cross-government approach aimed at improving data collection and 
transparency by criminal justice agencies to meet their obligations under the Code of Practice 
for Victims of Crime.  He stated the most recent version of VCOP, published 2015, sets out 22 
entitlements/ services that must be provided to victims of crime.   
 
During consultation in 2018 on the Victim Strategy, carried out by the Ministry of Justice (MOJ) 
they were told by victims which of the entitlements in the Code mattered most, which included: 

  
• Being informed at key stages of the case 

• Referred to organisations supporting victims of crime 

• Provided with regular updates on the progress of their case 
• Given the opportunity to make a Victim Personal Statement 

• Informed when an offender is released 
 
It was agreed that Police and Crime Commissioners (PCCs) would be responsible for regular 
monitoring of the five entitlements reporting data annually for oversight by the Criminal Justice 
Board (CJB). 
 
A discussion ensued on Operational Platform Implementation Programme (OPIP) and how this 
interfaces with VCOP.  The Head of ICT advised workshops have begun so the workforce 
better understands what OPIP will do and its capability’s.  He advised information is being 
captured to evidence what has been done to date, why, the benefits all the way through from 
NPICCS cessation to Connect coming on board. 
 
Agreed: 
 
The Head of ICT provides an update to the next SMB of the understanding of what 
Northgate can provide the Force in terms of VCOP. 
 
Action:  Head of ICT/ Superintendent Digital Policing 
 

9. FORWARD PLAN 
 
Update noted.   
 

10. ANY OTHER BUSINESS 
 
N/A.   
 


