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INTRODUCTION
The aim of this annual public 
report into the use of stop and 
search by Northumbria Police 
is for the purpose of providing 
a transparent view of our 
performance over the last twelve 
months; whilst at the same time 
providing an insight into our plan 
for this area moving forward.

Stop and search is a policing power used by police  
officers to stop and search members of the public who 
are suspected to be carrying stolen or prohibited articles 
or offensive weapons, and without initially exercising more 
power, that of arrest..   

Northumbria Police has a clear vision for stop and search 
- to gain the trust and confidence of the community in its 
use as a tactic for keeping everyone safe. As such, we are 
determined to ensure that each interaction is conducted 
fairly, ethically and in such a way as it generates an 
appropriately positive image of the force and the way  
it carries out its duty of protecting its communities.  

Stop and search is a vital tactic in combating crime, 
disrupting offenders, and gathering intelligence. We are 
determined to ensure that our communities have the best 
possible response from a police service that they can be 
proud of.  We are actively working with our extremely 
diverse communities to understand, develop and learn 
from the way we use the valuable tool of stop and search.

Our overall vision is very clear - we want to be 
outstanding in the service we provide. Protecting 
vulnerable people and ensuring locations are as safe as 
possible is central to everything we do, and stop and 
search practices must remain a trusted part of doing so.  

Winton L Keenen 
Chief Constable 
Northumbria Police
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LEGITIMACY

Stop and search is an intrusive policing tool if not used 
with care. In practical terms the damage such perceived 
unfairness inflicts on community relations can eclipse 
any improvement in public safety. We pride ourselves 
on maintaining our high standards of legitimacy and 
effectiveness. Legitimacy is our reasonable grounds, 
effectiveness is our outcome.

National statistics show that the use of stop and search 
throughout England and Wales has declined significantly 
since 2011 but this trend appears to be slowing 
and, in some areas, reversing. Moreover, the power’s 
disproportionate use against black, Asian and minority 
ethnic (BAME) people compared to white people has 
increased in recent years. BAME people are now over 
four times as likely to be searched as white people, and 
black people in particular are over nine times as likely to 
be searched. When stop and search is perceived to be 
used unfairly, it has a negative effect on BAME people’s 
trust in the police, which hampers the police’s ability to 
effectively investigate crime and protect the public.

There is no avoiding the fact that both nationally and 
in Northumbria a disparity does exist between race 
and stop and search. The reasons for that disparity 
are complex and can vary depending on local issues 
and crime trends. It is also important to note that no 
population base used to determine disparity can ever be 
entirely accurate. Within the Northumbria Police area 
based on the most recent census of 2011, there are 9006 
people who identify themselves as black, this equates to 
0.6% of the population.  Within Northumbria, the disparity 
rate has dropped by 0.6% since 2017/2018.

These figures differentiate across the country; the  
highest disproportionate rate being 16.5 times more 
likely to be searched and the lowest being at 1.6 Within 
Northumbria the latest data (April 1st 2018 to 31st 
March 2019) indicates that you are 3.8 times more likely 
to be searched.

Northumbria Police has an established system of 
independent scrutiny, which enables issues and concerns 
to be highlighted at an early stage.

The Strategic Independent Advisory Group (SIAG) 
is comprised of people from a range of communities 
from within the Northumbria Police area.  SIAG panel 
members play an important role in bridging the gap 
between the police and the community by engaging with 
members of all groups, making the use of stop and search 
more transparent, and providing robust and appropriate 
challenges faced by a modern community minded police 
force. SIAG can scrutinise all stop and searches conducted 
by the Force with our Black Asian Minority Ethnic (BAME) 
Communities and as such have access to body worn 
video footage (BWV) and copies of the search record.  
SIAG feedback has proved extremely beneficial in a 
number of areas such as; unconscious bias, communication 
skills, officer safety, the use of body worn video and quality 
of stop and search records.

Our scrutiny is also further extended to include interested 
youth groups within the force area who examine BWV 
footage and the record of the search and have a particular 
remit to scrutinise our searches with Children.

As a Force we understand the need to continue recruiting 
and improving upon our different scrutiny groups further.  
This ensures continuous improvement which enables us to 
use the stop and search tactic effectively and appropriately.

An ethical approach
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BUSSS guidelines assists us in achieving better results, such 
as improving the positive outcome ratio with our stop and 
searches, and by increasing the role scrutiny groups have in 
identifying both positive and negative trends.

Northumbria Police is a voluntary member of the national 
Best Use of Stop and Search Scheme, and as such aims to 
ensure compliance in the following key areas:

Public Scrutiny
As previously mentioned, our established groups  
provide scrutiny in relation to the conduct of stop and 
search within Northumbria Police. The stop and search 
team attend these sessions, and as such the panel have 
the opportunity to question the senior officer lead on  
our approach.

Northumbria Police is extremely aware of the 
importance to involve people who have experienced 
stop and search in the scrutiny process. As a result and 
in addition to the youth scrutiny groups already in place 
we have commenced a programme to work with BAME 
community, including those from our asylum seeking 
organisations and young people to explain the process, 
listen to their concerns and gain greater understanding 
of cultural barriers in order that we can use the tactic 
appropriately and respectfully. This further scrutiny group 
was highlighted in the recent criminal justice alliance 
national report as good practice.

Independent Evaluation
We are currently working with a local University to help 
us understand the impact stop and search can have on 
our ethnic minority communities. The University will assist 
by providing meaningful academic research by use of 
crowd dynamic analysis.  The analysis will be conducted 
over varying periods of the day, incorporating such things 
as the night time economy settings in each city within 
the Northumbria Police Borough.  This will assist in giving 
a more meaningful background in the data gathered, to 
improve use of the stop and search tactic.

Lay observation
The ride along scheme is our lay observer scheme. 
This enables members of the community to apply to 
accompany our officers on patrol.  

The scheme allows for feedback to be given and as such 
is a method to improve and enhance our service to the 
community.  Further information can be found on the 
Force website. Northumbria Police are keen to extend this 
scheme and increase the number of applications received.

Section 60 Public Order Act 1994
This power does not require suspicion in order to 
conduct a search and is used with authorisation from 
a senior officer where it is believed serious violence or 
disorder may occur. Northumbria Police have not used  
this power in the last 12 months.

Best Use of Stop and Search Scheme (BUSSS)
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Transparency 

Northumbria Police publish data and statistical 
information in relation to stop and search on the  
Police.uk website. A direct link to this site can be found  
by accessing the stop and search pages on our website.  
www.northumbria.police.uk

In addition Her Majesty’s Inspectorate of Constabulary’s 
Fire and Rescue Services (HMICFRS) publish data on the 
efficiency, effectiveness and legitimacy of the Force and this 
includes the use of stop and search. 

All officers now use mobile data terminals to record stop 
and searches electronically, this has greatly improved the 
efficiency and speed at which the Force can examine and 
publish stop and search data. It also provides a quicker and 
more convenient method for people searched to obtain 
an electronic copy of the record.

The Force website contains a range of information for 
people of all ages on the use of the power and their 
rights. It also includes a section where feedback can be 
given and complaints made. Northumbria Police actively 
encourage the completion of this section so that our 
service can develop and improve.

Northumbria Police have a robust quality assurance 
process which allows us to identify issues and trends at 
an early stage and ensure that appropriate measures are 
taken to address and improve performance. 

Each of the three Area Commands has an experienced 
Single Point Of Contact (SPOC) who scrutinise and quality 
assure every stop search conducted. This allows issues to 
be identified and addressed immediately with the officer 
and their supervision. These identified issues are fed into 
the monthly meeting for wider learning and development

This scrutiny also identifies people who have been 
repeatedly stopped and searched, each of these records 
is further examined to ensure that there is no targeting 
of a particular individual and that all searches are fully 
compliant and meet the required standard.

The area command SPOCs have recently commenced 
scrutinising the extent of possession only drug offences, 
against all other offences including drug supply. This 
ensures the tactic is used proportionately and in line with 
our local and force priorities.  

Our stop and search team meet on a monthly basis and 
analyse all performance data received from the public and 
our staff.
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EFFECTIVENESS

During 2018/2019 force wide training was focused on  
Approved Professional Practice. All operational officers 
were trained and the objective was to build confidence 
within our officers using IBI (Information, behaviour  
and intelligence). This will ensure that our stop searches 
are legitimate.

Operational officers received additional Stop and Search 
training in a face to face environment. This training was 
designed by Northumbria Police after collaborating 
with the British Transport Police stop and search lead.  
Independent scrutiny groups were invited to review the 
level of training being provided, and their feedback was 
incorporated in to the training package delivered.  

The training highlighted the importance of unconscious 
bias, the building blocks required to have the correct 
level of suspicion and grounds to conduct searches, 
and the negative impact it could have on people within 
our communities if this wasn’t conducted correctly. This 
training input, with the added suggestions provided by our 
scrutiny groups was aimed at improving officer’s use of 
the tactic, and therefore a valuable and proactive action to 
reduce the disparity ratio highlighted in this report.

Additionally, face to face training was given to all 
operational Inspectors and Sergeants around the 
importance of the role unconscious bias plays within  
our communities. This has been cascaded to all  
operational officers including Special Constables and 
neighbourhood officers.

Training
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KEY AREAS HIGHLIGHTED

Drugs
   1431 | 49.3%

Offensive weapons
   640 | 22.1%

Stolen items
   545 | 18.8%

Other
   284 | 9.8%

OBJECT FOUND? PURPOSE OF SEARCH

OUTCOME 
OF SEARCH

YES
NO917 1983

31.6%

67.4%

2 9 0 0
total number of stop and searches

No Further Action including advice 2003 | 69.1%
Arrest 519  |  17.9%
Summons / Charged by Post 256  |  8.8%
Khat or Cannabis Warning 71  |  2.5%
Caution (Simple/Conditional) 33  |  1.1%
Community Resolution 11  |  0.4%
Penalty Notice for Disorder 7  |  0.2%

93% 45%of all our searches 
were conducted with 
sufficient grounds. resulted in a criminal 

justice outcome.

of all our  
searches
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TOTAL STOP AND SEARCHES

0-17 18-27 28-37 38-47 48-57 58+ NOT STATED
431 1083 835 411 109 20 11

AGE GROUP

TIME OF STOP  
AND SEARCH

CHILDREN  
STOP AND 
SEARCH

GENDER ETHNICITY

MALE FEMALE INDETERMINATE
2604 290 6

White   2581
BME   259
Asian or Asian British   151
Black or Black British   78
Chinese or other ethnic group   6
Mixed   24
Not stated   60

12am - 3am   533
3am - 6am   183
6am - 9am   87
9am - 12pm   261
12pm - 3pm   425
3pm - 6pm   457
6pm - 9pm   497
9pm - 12pm   457

children stopped 
and searched
*children meaning U18*

children stopped

under 10 stopped

under 10 searched

431

162

3

0
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0-17 18-27 28-37 38-47 48-57 58+ NOT STATED
229 391 432 250 70 11 2

AGE GROUP

GENDER ETHNICITY

MALE FEMALE INDETERMINATE
1232 150 3

White   1272
Asian or Asian British   39
Black or Black British   25
Not stated   35
Other  14

SECTION 1 SEARCHES

OUTCOME 
OF SEARCH

No Further Action including advice 954 | 68.9%
Arrest 320  |  23.1%
Summons / Charged by Post 83  |  6.0%
Khat or Cannabis Warning 6  |  0.4%
Caution (Simple/Conditional) 11  |  0.8%
Community Resolution 9  |  0.7%
Penalty Notice for Disorder 2  |  0.1%

Offensive weapons
   568 | 41.0%

Stolen items
   810 | 58.4%

Other
   7 | 0.6%

OBJECT FOUND? PURPOSE OF SEARCH

YES
NO377 1008

27.2%

72.8%
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0-17 18-27 28-37 38-47 48-57 58+ NOT STATED
186 658 377 147 34 5 8

AGE GROUP

GENDER ETHNICITY

MALE FEMALE INDETERMINATE
1280 132 3

White   1219
Asian or Asian British   108
Black or Black British   132
Not stated   24
Other  64

SECTION 23 SEARCHES

OBJECT FOUND?

YES
NO518 897

36.6%

63.4%

OUTCOME 
OF SEARCH
No Further Action including advice 980 | 69.2%
Arrest 183  |  12.9%
Summons / Charged by Post 160  |  11.3%
Khat or Cannabis Warning 63  |  4.5%
Caution (Simple/Conditional) 22  |  1.6%
Community Resolution 2  |  0.1%
Penalty Notice for Disorder 5  |  0.4%
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THE FUTURE
In order to ensure continuous improvement we 
will be focussing on the following areas in 2019/20.

• Look to increase the use of Stop  
and Search whilst maintaining 
our current performance around 
legitimacy and effectiveness. 

• Work with more partner agencies to 
better understand our disparity rate. 

• Our scrutiny will become  
more strategic.

• Improve effectiveness of our 
independent scrutiny.

• Continue to meet monthly and 
review all Stop and Searches, and 
evaluate all issues.

• Analyse and understand if we are 
having an intelligence led approach 
to all of our Stop Searches.

• Increase the use of body worn  
video during stop and search.

LEGITIMACY EFFECTIVENESS
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