
PROCEDURE TITLE:  Stress Management Procedure 
 
IN SUPPORT OF POLICY:  Stress Management 
 
CONTACT DETAILS:   People Support Mailbox 
 
BACKGROUND INFORMATION:  This procedure is required to comply with Health and Safety legislation 
and to ensure good practice in maintaining the health and well-being of the workforce.  
 
EQUALITY IMPACT ASSESSMENT:  Complete  
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1.0 Introduction 
 
Northumbria Police is committed to protecting the health, safety and well-being of all officers and staff. 
We recognise the importance of identifying and reducing workplace stressors and this procedure details 
the steps that must be taken in order to support officers and staff as well as ensuring we meet our Health 
and Safety obligations.  
 
A healthier workforce will deliver: 
• improved performance, attendance and working relationships 
• improved service delivery  
• fewer accidents 
• a positive working environment  
 
2.0 Legal Duties 
 
The following legislation underpins our commitment to maintaining the health and well-being of our 
workforce.   
 
• The Health and Safety at Work Act 1974 specifies the legal duty of care from employers to employees. 

It requires employers to provide, so far as reasonably practicable, a safe place of work; safe systems 
of work; and information, instruction, supervision and training. This includes psychological as well as 
physical health and safety.  

• The Management of Health and Safety at Work Regulations 1999 require a number of provisions to be 
put into place, including a health and safety policy; suitable and sufficient risk assessments; and health 
surveillance.  

 
3.0 Defining Stress 
 
The Health and Safety Executive (HSE) defines stress as "the adverse reaction people have to excessive 
pressure or other types of demand placed on them."   
 
Pressure can arise from your personal life as well as from work, and people will vary in capacity and 
ability to cope with different types of pressure.  
 



There is a clear distinction between pressure, which can be a motivating factor, and stress, which can 
occur when this pressure becomes excessive or prolonged. It is not the same as pressure experienced 
every day, pressure which can motivate you to perform at your best.  
 
When too much pressure is experienced without the opportunity to recover, this may become detrimental 
to health and you may start to experience symptoms of stress. 
 
4.0 Causes of Workplace Stress 
 
The six HSE Management Standards cover the primary sources of stress at work. They define the 
characteristics, or culture, of an organisation where the risks from work related stress are being effectively 
managed and controlled.  
 
They represent a set of conditions that, if effectively integrated, reflect a high level of health, well-being 
and organisational performance. These are: 
 
• Demands – this includes issues such as work load, work patterns and the work environment 
• Control – how much say the person has in the way they do their work 
• Support – this includes the encouragement, sponsorship and resources, provided by the organisation, 

line management and colleagues 
• Relationships – this includes promoting positive working to avoid conflict and dealing with 

unacceptable behaviour 
• Role – whether people understand their role within the organisation and whether the organisation 

ensures that they do not have conflicting roles 
• Change – how organisational change (large or small) is managed and communicated in the 

organisation 
 
5.0 Recognising Workplace Stress 
 
Some people will recognise that their health is being affected by workplace stress and will seek help; 
others will not seek help or will not acknowledge that they are stressed. It is not for you, your manager or 
your colleague to diagnose stress. However, it is up to you to notice the changes in behaviour, be aware 
that something may be wrong and take prompt action.  
 
The Signs and Symptoms of Workplace Stress guidance has been taken from the HSE website and 
provides further information on the signs and symptoms of workplace stress. 
 
Officers and staff have a responsibility to report an issue which is impacting on their own health and well-
being to their line manager or the Occupational Health Unit (OHU).  
 
It is not only important to seek support when required, but also to consider opportunities for counselling or 
additional support when offered. 
 
The Help Employee Assistance Programme (EAP) service is available 24 hours a day, 7 days a week to 
all police officers, staff, and members of their immediate families. The service is confidential and covers a 
wide range of issues with dedicated staff being on hand to provide information, advice and support to help 
individuals with on-going challenges.  You can contact the service by telephone on 0800 6 888 010.  

6.0 Minimising Workplace Stress 
 
Taking into consideration the management standards detailed above, a number of practical and proactive 
steps can be taken to minimise work related stress. 
 
Officers and staff should plan and take their annual leave in order to take the necessary break from their 
work duties. 
 



Managers can reduce the impact of work related stress by:  
 
• ensuring effective communication with staff and officers particularly as a result of organisational and 

procedural changes; 
• proactively supporting staff and officers with workload management, deadlines, conflicting priorities, 

work pressures and team issues, ensuring rest breaks are allocated during the working day, and 
annual leave allocation is taken; 

• ensuring all staff and officers are fully trained to discharge their duties and enable them to do their jobs 
efficiently and effectively; 

• being vigilant and offering additional support to an officer or staff member who is experiencing 
pressure outside work e.g. bereavement or separation. 

 
Managers should also be aware of additional support available for officers and staff who may have been 
involved in a potentially traumatic incident whilst at work. The Post Incident Support procedures outline 
such provisions. 
 
7.0 Managing Workplace Stress 
 
In cases where an officer or member of staff is suffering from work related stress, managers must: 
 
• meet with the officer or member of staff to identify the causes of stress symptoms; 
• endeavour under Health and Safety legislation, to identify, so far as reasonably practicable, workplace 

stressors, conduct risk assessments and ensure implementation of control measures within the 
manager’s jurisdiction. 

 
To achieve this managers are required to complete the Management Standards for Work Related Stress 
document in consultation with the officer or member of staff. This incorporates the six HSE management 
standards with useful prompts to direct the conversation.  
 
Once completed, please forward this to the OHU Mailbox. Based on the information you have collated 
you may feel it is appropriate to complete a full Risk Assessment or to make an OHU referral. A referral to 
OHU can be a self-referral or via a management referral and support can be offered to officers or 
members of staff who are experiencing work related stress. 
 
Managers can find additional guidance on the Risk Assessment process.  
 
As with the management standards, the risk assessment should be completed with the active 
involvement of the officer or staff member. The main purpose of the risk assessment is to ensure that they 
are able to remain at work with the necessary adjustments to support them. Once completed, the risk 
assessment should then be reviewed by OHU before implementation.  
 
If you require further support to complete the risk assessment you should contact the People Support 
Mailbox and a People Support Adviser will be able to assist.  
 
Throughout the process you are required to support your officer or staff member by remaining vigilant and 
offering additional support as required ensuring that you review the situation regularly, taking the 
necessary actions at relevant stages. 
 
8.0 Additional Support 
 
Within Force, additional support can be found from Support Associations, Trade Unions, Unison or GMB, 
the Police Federation, Superintendents’ Association and the Chaplaincy. Contact details for all of the 
above can be found on the Force intranet.  
 



In addition, the Health and Well-being Zone provides advice and guidance on a wide range of areas 
including managing stress. You can sign up and access this useful resource through the Force Intranet 
homepage. 
 

______________________________________________________________________ 

CRITERIA: This procedure should be used as appropriate with all staff and officers who have an adverse 
reaction to excessive pressure or other types of demand placed on them. 

ACCESS AND DISCLOSURE RESTRICTIONS: None  

FORMAL TRAINING REQUIREMENTS: Yes - Stress Management Training delivered by People 
Services Department  

IS A LOCAL PROCEDURE REQUIRED IN SUPPORT OF THIS DOCUMENT: No  

 


