
Northumbria
Police
Positive
Action
Strategy
2021-2025



Northumbria Police Positive Action Strategy 2021-2025 02

This strategy sets out how Northumbria Police will use Positive 
Action to become more representative of the communities it serves. 
It will be deliverable against the National Police Chiefs’ Council’s 
Toolkits, Northumbria Police’s Force Priorities and Equality Objectives.

Purpose

Through our data, we recognise that Northumbria Police is currently not representative of all communities within 
its workforce, rank or grade structures. This Strategy aims to address this by using Positive Action to encourage 
and nurture talent from under-represented groups. 

Positive action is a range of measures and initiatives we can lawfully take 
to remove barriers and actively encourage under-represented groups 
to bring their talent, experience and expertise to join our organisation. 

When applying to join, our selection processes are 
the same for everyone.  Through the use of positive 
action we do not seek to remove competition, rather 
allow everyone the same level of opportunity to 
apply. The final selection is always made on the merit 
of the applicant. 

The legislation for this comes from the Equality 
Act 2010 specifically;

Section 158 of the Act allows positive action 
to support a protected group by minimising or 
overcoming a disadvantage, meeting a particular need 
or encouraging participation in an activity where it is 
disproportionately low. To be lawful, the action has to 
be proportionate.

Section 159 of the Act relates to positive action 
in recruitment or promotion. Under section 159, 
positive action allows an employer to favour 
someone who shares a protected characteristic over 
someone who does not, providing both people are 
as qualified as each other.

The legislation enables positive action to be used 
to support the following protected characteristics; 
sexual orientation, race, religion, religious belief, 
disability and gender. 

What is Positive Action?
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The Positive Action Strategy
The Positive Action Strategy is underpinned by four key areas: 
Attraction, Recruitment, Retention and Progression.

We recognise that attracting potential applicants from 
our communities is far more complex than simply 
opening our recruitment campaign. When engaging 
with underrepresented groups we know they have 
been affected by many issues including police legacy, 
societal and family influences as well as personal 
experience. This has an impact on trust and confidence 
and the perception of Northumbria Police as an 
employer of choice. We want to change this. We see 
the benefits of recruiting from our communities as it 
will create diversity of thought within our teams, aid 
problem solving and generate wider understanding of 
community needs.

 We will achieve this by:

Working closely with our communities and other 
stakeholders to identify and address any real or 
perceived barriers to joining the police family so 
we can attract a diverse range of candidates.  

Tailoring our approach to the marketing 
of vacancies to ensure we are reaching 
underrepresented communities.  

Working with educational providers to inspire 
and encourage a future generation of diverse 
staff, officers and volunteers. 

Attraction
We are looking for a talented workforce who can 
best serve the communities of Northumbria and we 
recognise the diverse pool of talent available within 
our local communities. We will ensure our recruitment 
processes are supportive, fair and transparent and do 
not disadvantage our underrepresented communities. 

We will achieve this by:

Hosting informative engagement events for 
underrepresented groups to create insight into 
the opportunities available, eligibility, and the 
application process. 

Delivering recruitment themed workshops for 
underrepresented groups to support candidates 
throughout their recruitment journey. 

Monitoring our recruitment process to identify 
and remove any disproportionate impact on 
underrepresented groups.

Recruitment



Northumbria Police will ensure all staff, officers and 
volunteers seeking lateral development or promotion 
can do so in a fair and transparent manner.  This will 
ensure we have diversity of thought in key decision 
making roles and diverse role models for future 
generations joining our policy family. 

We will achieve this by:

Ensuring development and promotion 
opportunities are fair, transparent and accessible 
to all. 

Developing dedicated programmes for 
the development and progression of 
underrepresented staff, officers and volunteers. 

Providing tailored support to underrepresented 
staff, officers and volunteers who wish to progress 
their career within Northumbria Police. 

Northumbria Police will ensure that all our staff, 
officers and volunteers feel valued and respected 
by supporting their personal needs and wellbeing. 
We will equip all line managers with the skills to 
create supportive and inclusive environments where 
individuals can thrive at work. 

We will achieve this by:

Educating our workforce on all aspects of 
diversity, equality and inclusion to create a 
supportive and inclusive environment where 
allegations of discrimination or harassment are 
robustly dealt with. 

Delivering coaching, mentoring and/or peer 
schemes to support new staff, officers and 
volunteers navigate the organisation and realise 
their potential.

Monitoring all people processes to identify 
and remove any disproportionate impact on 
underrepresented groups.
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Retention Progression

The Strategy will be delivered through organisation wide activity and delivery groups. Progress will be monitored 
at the Diversity, Equality, Inclusion and Legitimacy Board which is chaired by the Deputy Chief Constable on a 
quarterly basis. 

Successful outcomes will be:

How will it be delivered and measured

Increased applicants from diverse communities 

Increased diversity within our organisation 

Reduction in early attrition of 
underrepresented groups 

Increased representation throughout our rank 
and grade structures

Increased trust and confidence within our 
communities
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