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Title                                                                                                                Meeting Number     
STRATEGIC INDEPENDENT ADVISORY GROUP (SIAG)   05/2021 

__________________________________________________________________________ 

Date     Location     Duration 
13th December 2021  Teams Meeting              13:00pm–15:40pm 

__________________________________________________________________________ 

Attendees  

SIAG Members  
Ranjana Bell (RB) – Chair 
Peter Adegbie (PA) 
Andrew Elliott (AE) 
Andy Lie (AL) 
Sead Masic (SM) 
Asadul Haque-Ashan (AHA) 
Odeth Richardson (OR) 
Veena Soni (VS) 
 
Police Personnel: 

Richard Gentry (RG) – C/Inspector, Harm Reduction and Communities 
Zoe Hingston (ZH) – Inspector, Positive Action 
Rachel Snaith (RS) - OPCC 
Alyson Morpeth (AM) – Minute Taker, Executive Support Officer  
 
Apologies 
 
Kim McGuinness (KM) 
Deanna Van Der Velde (DVDV) 
 

 
1. Welcome and Introductions/Apologies 

 
The Chair welcomed members to the meeting and introductions were made and apologies 
were given.  
 
There was some confusion regarding links for the meeting invitations, therefore it was 
suggested that placeholders be sent out for the meetings for the year and then the actual 
Teams invitation be sent out a week before the meeting. 
 
2. Minutes of the Previous Meeting 

The Minutes of the Previous Meeting on 18th October were agreed as a true and accurate 
record and closed actions were transferred to the Closed Actions Sheet. 
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3. VAWG – Northumbria Police 
 
NH updated that the Deputy Chief Constable had set up a Gold Group meeting regarding the 
issues raised in the Sarah Everard case and the safety of women.  The objectives of the 
meeting are: - 
 
1. To maintain and strengthen confidence and trust in the police. 
2 Check the organistional culture to ensure the right emphasis is placed on values, 
 ethics and professional standards. 
3. To identify any individuals within the organisation whose values are not appropriate to 
 be part of Northumbria Police and address those accordingly. 
4. To address the effectiveness as an organsation, as to how well we deal with Violence 
 Against Women and Girls, working with partners to support the workforce in terms of 
 the negative impact of the Sarah Everard case. 
 
NH advised that an action tracker was in place along with assessments regarding offences 
against women, ie rape, sexual assault, staking and harassment etc.  Impact on NP has been 
low, but is higher in other forces, especially the Met, therefore, survey data and public 
confidence in NP is being monitored, with NP currently having the highest rate of satisfaction 
in the country.  A system called NP Connected is used to obtain better data sets, which can 
be targeted on a particular communities/locations etc.  Members asked what questions were 
used in the survey and further discussion took place around this and the confidence surveys 
which had taken place some years ago.  They requested a presentation on how the surveys 
are carried out and how decisions are made and conclusions obtained from different 
communities and locations. 
 
ACTION:  RG to provide a presentation at the next meeting around how NP obtain the 
information for their surveys/data requests and how it is evaluated and how they could get 
possibly get involved in the process. 
 
Although the recruitment vetting process of officers is carried out nationally, the Chair queried 
if there was any way members could get involved in anyway?  RG advised that officers tend 
to be post a long time and views may change over time, so officers are reviewed using 
Integrity Health Checks, along with Counter Corruption, who could attend a meeting if 
necessary to give an overview. 
 
Further discussion took place around what changes NP were implementing after the Sarah 
Everard case along with the night time economy, as SIAG have historically given advice on 
this.  Discussion took place around this and members agreed this was an education issue.     
RG advised that there has been a conscious effort with recent messaging not to put the onus 
on women to ensure their own safety.  RS agreed and Safer Streets funding has been used 
by the PCC for projects around parks, night time economy and transport across Northumbria.  
All these projects have an education side and a social action side, bringing in different 
voluntary groups and community groups together to look at this messaging.  RS stated she 
would share an overview with members around some of the projects they are currently 
carrying out. 
 
ACTION:  RS to share with members an overview of some of the projects that the PCC are 
currently involved in. 
 
Discussion then took place around the use of Equality Impact Assessment, which both NP 
and the PCC use.  The PCC use these in conjunction with advisory groups and now have an 
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ED & I business plan and are looking to introduce a new Equality Impact Assessment 
Framework.  NP’s EIAs form part of the engagement work currently being carried out.  NP 
also have an Equality Impact Board and an overview was given of what is discussed at this 
meeting.  This affects what key messaging it put out. 
 
Further discussion took place around the language used, in particular a new word 
‘minoritised’ when used to describe black/ethnic people.  Further discussion took place 
around the change in language used in DE & I and how the organisation often struggles in 
case the wrong term is used.  The Chair advised she is going to research the history of 
language used to describe black/ethnic people and asked that this be added to the agenda for 
the next meeting. 
 
ACTION:  Chair to research the history of E D & I language and advise at the next meeting. 
 
It was agreed that it was cultural issue as the meaning of words change over time.  Also, 
officers need to be respectful and not abuse their power.  RG advised that a cultural change 
was required, as sexism, racism etc., hasn’t always been challenged in the past. 
 
4. Black Lives Matter 
 
ZH attended the meeting in her capacity as part of the National Black Police Association, 
giving the national view, rather than Northumbria Police’s perspective, as this will be provided 
by the DE & I team earlier next year. 
 
She gave an overview of how the police plan of action regarding Inclusion and Race came 
about following Black Lives Matter and the incident involving George Floyd.  The NPCC and 
the College of Policing devised the plan of action, but the NBPA feels that progress has been 
very slow.  Barrister Abimbola Johnson was appointed as the Chair overseeing the Scrutiny 
Board and presented at the recent NBPA conference, giving an overview of what is taking 
place.  No board had been set up and very little had taken place and she is now reviewing 
this along with recruitment of the board.  The framework set for the programme was to have 
four pillars which are Protected, Respected, Involved and Represented.  These have different 
sections sitting under each heading, which are:- 
 
Protected - A Police Service which protects people and seeks justice for black victims. 
Respected - A Police Service which is fair, respectful and equitable towards black people. 
Involved – A Police Service which routinely involves black people in its governance. 
Represented – A Police Service which is representative of black people and supports its 
black officer, staff and volunteers. 
 
It was agreed that there would be workstreams sitting beneath the above:- 
 
Workstream 1 - Internal culture and inclusivity – what is it like on a force level for staff, 
officers, volunteers within organisations.   
Workstream 2 – Looking at impact and use of police powers as the result of the wider 
experience of the Criminal Justice System.  In this regard to this, Gwent and South Wales 
Police have just decided to pilot facial recognition technology.  This is being monitored by the 
NBPA to see if there is any disparity. 
Workstream 3 – Looking at Community Relations, Engagements and Perception of Policing. 
Workstream 4 – Protecting against victimisation and harm. 
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ZH stated she will send out the slides of the structure of who reports to whom and how it fits 
into the different workstreams. 
 
ACTION:  ZH to send out the slides showing the structure of the framework. 
 
ZH advised that she is to meet with the Programme Board to discuss who they are talking to 
when they say ‘black’ as this needs further clarification. 
 
The Association of the Police & Crime Commissioners have just re-launched their plan for the 
Race Authority Working Group for 2021/2022 and NBPA’s advice nationally to all police 
forces is that they should be linking in with PCC’s regarding this.  This also ties in with the 
work being carried out by the Race and Inclusion Programme Board. 
 
The Chair thanked ZH for her input.   
 
Discussion took place around what NP were doing regarding this issue and NH referred to the 
Statement of Institutional Racism, which Abimbola Johnson wants all police forces to make a 
acknowledge, but as yet, they have not come to a conclusion.  NP have set up a meeting 
around Public Confidence and Standards, which is currently focusing on the VAWG and the 
concerns around police integrity, ethics and values, which have come from the Sarah Everard 
case.  With regard to the impact of Black Lives Matter, NP have been focusing on recruitment 
and inclusivity to ensure we respect all officers and staff.  NP have provided a Diversity and 
Equality training package, which all officers and staff must complete.  Unconscious Bias 
training has already taken place. 
 
In terms of Community Engagement, there has been a range of activities, developing a 
strategy document, reviewing how we do community engagement, developing a governance 
structure, so the various community engagement teams meet regularly to discuss the 
approach they are going to take over the next few months.  NP has a new IT system, 
Northumbria Connected, which is being piloted in three areas, which will improve the ability to 
directly contact communities in particular areas, either geographically or a community within 
an area, to directly ask them questions and give them the opportunity to ask questions and 
feedback their thoughts.   
 
There are two strands to this:- 
 
1.  External Engagement and this is conducted. 
2.  Internal Culture and how this is influenced. 
 
The Chair advised that this is an opportunity for NP to be ‘ahead of the game’ and agreed 
with the two strands.  She doesn’t like the word BAME and will  use the term ‘black’ to include 
anyone that is not white, as use of the correct term is still an issue.  The Chair also asked that 
NP engage with SIAG at the earliest opportunity around the Race Action Plan, she also 
included the OPCC in this request. 
 
Further discussion took place around whether the term ‘black’ should be used and what it 
meant and there is currently a huge debate taking place regarding the correct terminology, as 
everyone has different opinions.  ZH advised that this all will be discussed at the NBPA 
meeting and made clear that it reflects this and includes everyone.  ZH advised that she is 
also a part of NP’s ED & I team. 
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The Chair asked the NH keep SIAG up to date on the developing their strategies around race 
and that ZH to keep them update to the national position. 
 
ACTION:  NH and ZH to keep SIAG up to date on both NP’s and national position on Race. 
 
5. Outstanding Actions 
 
 2. Op Momentum/Clear/Hold/Build Presentation 
 
 ACTION:  RG to liaise with CR to discuss this matter outside the meeting and suggest 
 possible ways SIAG could help.  
 Update: 13.12.21 - RG spoke to CR outside of this meeting.  Partners are aware and 
 are considering using SIAG as an option going forward – COMPLETE  
 
 ACTION:  CR to send screenshots of dashboard to RG for dissemination to members. 
 Update: 13.12.21 - RG updated that this had been sent out - COMPLETE 
 
 3.  Alert/Northumbria Connected 
 
 ACTION:  RG to send email to members containing links in relation to Northumbria 
 Connected  
 Update:  13.12.21 - COMPLETE 
 
 3. Eid ul-Adha Engagement Debrief and Scrutiny (23.08.21) 

 ACTION:  The Chair requested an update from discussion with the Imam. 

 RG advised he will be meeting with the Imam next week and will update members 
 at the next meeting. – ONGOING 
 Update: 13.12.21 - RG advised that a meeting has been arranged for early next year 
 and that the relationship with the officer is now good.  (The reason for the meeting with 
 the Imam was explained to attendees)  ON-GOING 
 
 6. Publishing of SIAG minutes on the internet 
 
 ACTION:  RG to redact minutes before they are published on internet. 
 Update:  13.12.21 – COMPLETE 
 
 8. What Does BLM Mean to Northumbria Police 

 ACTION:  RG to liaise and ask the DE and I team to share any information in relation 
 to future scheduled conferences.   
 Update:  13.12.21 - RG advised that he has liaised with the DE & I team, but they are 
 currently a new team and hope to attend a meeting early next year – COMPLETE 
 
 9. Updates – Establishment of Youth IAG 
 
 The Chair asked RG to send an e-mail to members with updates in relation to  
 SIAG recruitment and the establishment of Youth IAG. 
 Update:  13.12.21 - RG updated within the agenda - COMPLETE 
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6. Chairs Report 
 
 No update given. 
 
7. Updates 

 
 (i) Ethics Advisory Board  
   
  Updates had taken place which showed changes in area leads, which are  
  currently taking place.  The Chair asked if members could be sent an  
  organisational chart before the next meeting. 
 
  ACTION:  RG to send members an organisational chart of the force leads. 
   
  A discussion had taken place at the meeting regarding a complaint made of an 
  appointment that was not advertised and how this can undermine the  
  confidence of officers.  It was agreed that these decisions should be more  
  transparent.   
   

(i) NE and National CTAG 
 
  The Chair advised that the national meeting is taking place tomorrow 14.12.21.  
  There are no updates from the regional meeting. 
    

(ii) Diversity, Equality and Inclusion Board  

  RG advised that Hannah Brookes, the new head of D E & I will attend the next 
  meeting. 

(iv) SIAG recruitment 
 
  The Chair informed members that herself and the Deputy Chair thought that the 
  current process was discriminatory and would like to be involved in any new 
  process.  NH is still in the process of considering this.  Further discussion took 
  place around this.   
 
 (v) Establishment of Youth IAG 
 
  RG advised that various meetings had taken place regarding this, but it is a 
  complicated process with complex issues.  Therefore further consideration 
  is needed.  Support for this group will be required from SIAG, therefore nothing 
  further can progress until the recruitment of SIAG has taken place.  Further 
  discussion took place around this. 
 
  RS advised that the PCC has set up a Youth Advisory Group, with the  
  assistance of Mandy Coppin from Streetwise and informed members that it can 
  be very difficult to get young people to attend/engage.  RG and RS will discuss 
  this outside of this meeting. 
 
  ACTION:  RG and RS to discuss the setting up of a Youth IAG outside of this 
  meeting. 
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  The Deputy Chair agreed that it was difficult to maintain the meetings with  
  young people.  The PCC and the Police Authority used to hold youth meetings, 
  but it was difficult to keep those involved engaged/on board. 
 
 (vi) Operation Momentum/Clear Hold Build 
 
  No update. 
  
 8.    A.O.B. 

  There being no other business the meeting closed at 15.40pm.  

 11.   DATE AND TIME OF NEXT MEETING 

   Monday 28 February 2022 at 13.30pm.  


