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PROCEDURE TITLE: Notifiable & Inappropriate Associations 

 
IN SUPPORT OF POLICY: Notifiable & Inappropriate Associations 

 
CONTACT DETAILS: Head of Professional Standards Department,  

 
BACKGROUND INFORMATION: To protect the integrity of the organisation, individuals and 

operations.  

 
EQUALITY IMPACT ASSESSMENT: Complete  

______________________________________________________________________ 
 

INTRODUCTION 

 
Northumbria Police relies on the honesty and integrity of its staff. As public servants, staff are 

expected to observe the highest standards of conduct, in both their private lives and at work. The 
Force recognises that there is a risk of some association with persons, groups or organisations which 

may be inappropriate. 
 

This procedure sets out to ensure that all staff understand what is expected of them, to protect and 

ensure their own integrity and that of the Northumbria Police. It provides individuals with a support 
mechanism should they find themselves in an association which may be deemed inappropriate. This 

includes situations where a member of staff is unknowingly put in a vulnerable position or at risk 
due to the actions of others.  

 

This procedure outlines a framework in which staff, line managers, Area and Departmental heads 
can make sensible decisions based on the circumstances of individual cases. It sets out:  

 
 What are considered inappropriate and notifiable associations; 

 Necessary considerations when assessing associations and before joining groups and 

organisations;  

 Staff responsibilities for reporting associations;  

 Line manager, Area and Departmental head responsibilities when conducting enquiries and 

making decisions; and  
 The appeal process if staff disagree with the decision or condition. 

 

This applies to all police officers, police staff, police support volunteers and special constables. 

 
RESPONSIBILITIES 

 
Potential to compromise 

 

If you:  
 consider that an association you may have with an individual, group or organisation is 

inappropriate, in that it has the potential or is likely to compromise you or the operations or 

activities or reputation of Northumbria Police; 
 

then you MUST: 
 complete a ‘notification of notifiable and inappropriate association document and submit it 

to your line manager  

 your line manager will undertake an initial assessment and provide advice. 

 

Concerned 
 

If you:  
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 have concerns that an association you have may be inappropriate or are unsure of the 

antecedents of an individual group or organisation or  

 encounter an inappropriate association inadvertently whilst conducting your normal duties 

  

then you MUST: 
 complete a form and discuss as above but you MUST NOT under any circumstances make 

enquiries into the antecedents of others on any police computer yourself.  

 

DEFINITIONS  
 

Association  
 

To be deemed an association there must be one or more of the following elements present. You 

must be:  
 

1. Meeting or uniting for a common purpose; 
2. Keeping company or being familiar; 

3. Being an ally, partner or colleague; 

4. Friends, intimate or connected (this includes social networks, e.g. Facebook, Twitter and 
Whatsapp) to a person; or 

5. A member of a group, organisation or society, which is formed for the promotion of a common 
aim. This includes those linked to you on social networking sites. 

 
Inappropriate associations  

 

An inappropriate association is one which has the potential to compromise you or the operations, 
activities or reputation of Northumbria Police.  

 
The term 'association’ is NOT:  

 

1. Intended to include a person whom you know casually or with whom you may be on 'nodding’ 
terms; or 

2. A chance meeting with a passing acquaintance, which may be repeated from time to time. 
 

Family members 
 

Any associations with family members estranged or otherwise, must be disclosed. 

 
Family member includes: 

 
1. Spouse or civil partner or any person living with you as if they were a spouse or civil partner; 

2. Parents or guardians; 

3. Brothers and sisters including half or step brothers and sisters; and 
4. Children and step children. 

 
You must also disclose any association which may be deemed in appropriate with any other relation 

who are linked to the above family members. 

 
External service providers and suppliers  

 
As an employee, you must also declare any associations you have with people who work in external 

businesses which Northumbria Police may buy services or products from. For example, if you work in 
procurement and have friends who work for a local building contractor.  

 

This will ensure that there are no conflicts of interest.  
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Compromise 
 

Compromise means to: 

 
1. Place in a position of difficulty or danger; 

2. Expose to the risk of failure, frustration or disgrace; or 
3. Cast doubt on one's integrity. 

 
In the context of this procedure, compromise includes the likelihood or potential for actual or 

perceived risk to you or the operations, activities or reputation of Northumbria Police. 

 
Examples of compromise 

 
There is no definitive list; however, the following activities have the potential to compromise you or 

Northumbria Police:  

 
1. Passing information or intelligence in contravention of the Data Protection Act 2018. 

2. Misusing Force computer systems including unauthorised additions/deletions to the Force 
computer systems; 

3. Entering into an association involving the acceptance or granting of favours, benefits in cash or 
kind, or bribes which would place you (and by implication the Force) at risk of compromise as 

outlined in the procedure; 

4. Turning a blind eye to criminal or inappropriate behaviour by a person, group or organisation with 
whom you have an association; 

5. Failing to record and submit intelligence in respect of a person, group or organisation with whom 
you have an association; 

6. Giving evidence of character in criminal proceedings on behalf of a person with whom an 

association is determined to be inappropriate without prior permission of the Force; 
7. Discussing tactics, operations or technical equipment in such a way, which, whether intentionally 

or not, could impact on the operations, activities or reputation of the Force; or 
8. Being seen by members of the public socialising with a person/persons known to have convictions 

or to be suspected of unlawful activities. 

 
Associations to declare  

 
Northumbria Police intends to prohibit associations with persons in the categories listed below so 

you must notify us of them, if known.  
 

(NB: You must declare them, even if you have already done so as part of any security clearance or 

vetting procedure, to ensure transparency, i.e. an informed decision can be made and documented).  
 

Category  
 

1. Persons with unspent criminal convictions; 

2. Persons charged with a criminal offence where matters remain unresolved; 
3. Persons known to be under investigation for but not yet charged with a criminal offence; 

4. Persons subject of criminal intelligence or the subject of an interest marker; 
5. Persons dismissed or required to resign from the police service for reasons of misconduct, which 

may have a bearing on the work of Northumbria Police; 
6. Former employees now working in a related field defined as any investigative role with a potential 

to conflict with Force operations, e.g. private investigators and legal firms; 

7. Former employees staff now operating or working within the security industry with a potential to 
conflict with Force operations, e.g. private security business; 

8. Persons who undertake paid or unpaid work for the media; and 
9. Persons who are soliciting business from the Force through improper channels, i.e. not going 

through the procurement procedure; 

10. Approaching individuals directly and touting for business; or offering Force employees 
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inducements of any kind. 
 

The above list is not exhaustive. You must still declare any association falling outside these 

categories, particularly if you:  
 

 have concerns that such an association maybe inappropriate;  

 are unsure of the antecedents of the individual group or organisation; or  

 have any doubts about any person with whom you have an association. 

 
Northumbria Police recognises that there will be occasions when the above applies to employees. It 

is not intended to prohibit contact with such persons. Where an individual meets the criteria above 
or is suspended, the officer or member of staff making contact must be vigilant at all times to 

ensure their integrity is not called into question. It is advisable to keep a record of any contact or 

inform a line manager of the contact or the enquiry team. 
 

RESTRICTIONS  
 

Inappropriate groups or organisations  

 
There is no definitive list of groups or organisations deemed inappropriate, however Northumbria 

Police prohibits active membership of the British National Party (BNP), Combat 18, and the National 
Front. Regulation 6, schedule 1 of Police Regulations 2003 restrictions on private life also applies.  

 
Active membership 

 

Active membership can involve, but is not limited to:  
 

 participating in leaflet drops, meetings or fundraising; or  

 speaking on behalf of or writing articles for the organisation. 

 
These activities remain unacceptable, regardless of whether a person is a formal member of the 

stated organisations or not. 

 
Political parties 

 
Police officer membership of any political party where membership involves them playing an active 

part in politics contravenes Police Regulations. 
 

Social networking sites 

 
If a member of staff becomes aware that their relationship on any social networking site has 

become inappropriate, then this association must be declared. 
 

CONSIDERATIONS 

 
Assessing an association or membership 

 
When assessing an association, you should take into account: 

1. The nature of the relationship, the extent and closeness of the association; 
2. The nature and object of the group or organisation to which you are associated; 

3. The antecedents and history of the person, group or organisation with whom you have the 

association; 
4. The criminal associations of the person or persons within the group or organisation with whom 

you have the association and whether those associations are serious and/or current, if known; 
5. Any criminal convictions of the person or persons within the group or organisation with whom you 

have the association, in particular, the number, seriousness and frequency of convictions and the 

time since the last conviction, if known; and 
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6. The suspected involvement in crime or inappropriate activity of the person or persons within the 
group or organisation with whom you have the association in particular:  

 

 how serious the suspicion, based on intelligence;  

 how recent that intelligence; and  
 how much weight is attached to the intelligence, based on the 5x5x5 matrix. 

 

Associating or membership of groups or organisations 

 
When considering associating or becoming a member of groups or organisations, you should 

consider: 
 

1. If your association or membership will bring the Force into disrepute. This could include, but is 

not limited to, racist groups, political parties or activist groups with aims which contravene the 
values of the police service or the intent or effect of any relevant legislation governing the Force; 

2. If your association or membership will bring the Force into disrepute. This could include, but is 
not limited to groups or organisations with national or international political agendas whether in this 

country or abroad; 

3. If your association or membership, whether in person, by any means of correspondence or by a 
particular internet website, has the potential to compromise you or the operations, activities or 

reputation of the Force; or 
4. If the group or organisation is involved in law breaking or criminal activity, e.g. animal rights, 

football hooliganism etc, or if it advocates either active or passive non-compliance with the law. 
 

Line managers  

 
Responsibility  

 
If you receive a report or referral about an association, you must:  

 

1. Make an initial assessment of the report and conduct enquiries as appropriate; 
2. Speak with the employee who has or is believed to have the association; 

3. Analyse police computer systems for information; 
4. Liaise with the Professional Standards Department, if you cannot do number 3 above; 

5. Record your enquiries, the reasons for them, together with their outcomes and your assessment; 
and if required, discuss and submit a report to your Area Commander or departmental head. The 

report should include:  

 
 Full name or staff number of the employee;  

 details of the person, group or organisation to which the employee is associated – name, 

age, date of birth, address (where available);  

 the date the association was notified to them;  

 a summary of the extent of the association, why it was/is believed to be notifiable or 

inappropriate and the risks involved;  
 what enquiries or checks have been made and what the results were;  

 a recommendation as to whether the association is inappropriate and should cease or be 

subject to certain restrictions or if the association has already ceased, if applicable. 

 

If you do not have an Area Commander or departmental head, you must discuss it with your line 
manager, who, in conjunction with the Head of Professional Standards, will arrange for the relevant 

enquiries to be completed.  
 

Area Commander and departmental heads 
 

Responsibility as an Area Commander or departmental head, you are responsible for:  

 
1. Ensuring appropriate enquiries are made by a police officer of at least Inspector rank. In the case 
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of a police staff member, the enquiry should be made by someone of at least Inspector rank 
equivalent.  

(NB: sufficient enquiries may already have been completed and outlined in the first report, but if 

this is not the case they should be directed accordingly); 
2. Reviewing those enquiries and relevant facts and making a decision about the reported 

association; i.e. is it inappropriate or not; 
3. Notifying the employee of your decision; and 

4. Submitting a final report to the Head of Professional Standards. 
 

Association inappropriate 

 
If you decide that the association is inappropriate, you are responsible for: 

 
1. Notifying the employee of your decision; 

2. If it is possible and proportionate; then the association must cease; or not possible or 

proportionate, e.g. because the association is through marriage or a family relationship; placing 
limits, parameters or conditions on the association, in consultation with Human Resources 

Departments, if appropriate, and notifying the employee:  
What the conditions are; and the consequences of failing to adhere to them. That is, breaching 

the conditions could ultimately lead to disciplinary action being taken against them; 
3. Recording the fact that the employee has been informed and the time and date this was done; 

4. Submitting a final report to the Head of Professional Standards; and 

5. If the employee persists in an inappropriate association or fails to comply with the conditions, 
referring the matter to the Head of Professional Standards. 

 
Professional Standards Department  

 

Responsibility  
 

The Head of Professional Standards is responsible for:  
 

1. Fairness and consistency in decision making; 

2. Maintaining corporate standards and ensuring police business is not compromised; 
3. Ensuring employees adhere to Force policy and procedure; 

4. Advising on the most appropriate course of action; 
5. Reviewing actions and decisions taken; 

6. Discussing cases and assessments with Area Command or Departmental heads; 
7. Agreeing the limits, parameters or conditions to an association where it is not practicable for an 

association to cease altogether; 

8. Recording and filing reports of associations on the employee's personal file; and; 
9. Taking action under the Police (Conduct) Regulations or Discipline procedure for police staff 

where employees fail to report associations or comply with limits, parameters or conditions. 
 

Further information to note 

 
This procedure is in place so that staff have a support mechanism should they knowingly or 

unknowingly be associating with individuals that could place them in a vulnerable position or at risk. 
It has been written to address two elements. The first of these is that if a member of staff is 

involved in what is considered to be an inappropriate association but is unaware of the fact that it is 
inappropriate. Northumbria Police will seek to assist the member of staff in order to avert risk, both 

to them and to the Force. This may negate the need for a Counter Corruption Unit investigation, 

depending on the association. 
 

The second element involves a member of staff who is knowingly engaging in an inappropriate 
association where it places them, Northumbria Police and its assets at risk. In such cases, discipline 

sanctions may be deemed to be suitable. 
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Each case judged on merit 
 

The policy discusses associating with criminals, persons known to have convictions and people 

suspected of unlawful activities. What must be conveyed is that cases will be judged on merit and 
on the particular circumstances. 

 
Gravity of offence / date of conviction 

 
Clearly the gravity and date the conviction occurred will play an important part. If a member of staff 

is found to be in association with a person convicted of a drink driving offence 30 years ago with an 

otherwise unblemished record, this would be viewed quite differently to a person charged with an 
offence of drug importation two weeks ago. 

 
Seek guidance if uncertain 

 

If there is any uncertainty regarding an association then further guidance should be sought from 
either a line manager or the Professional Standards Department. 

 
Do not use Force systems to check 

 
At no time should an employee conduct checks or research using the Northumbria Police 

systems or request another to complete checks on their behalf. If however any member of 

staff inadvertently encounters / accesses NPICCS or any IS records relating to someone known to 
them then this is to be brought to the attention of the line manager(s) who will then comply with 

the procedure as appropriate. 
 

Line managers 

 
A line manager may also be advised to seek further guidance from a second line manager or the 

Professional Standards Department. 
Decisions made should be recorded and fully documented rationale for any decisions made. 

 

Reasonable person's opinion 
 

Whether or not an association in fact requires declaration will be for the individuals involved in this 
process to determine based on an objective test. 

This test would be whether it would be obvious to a reasonable person that an association requires 
reporting, due to the possible perception that the association might compromise their integrity or 

impartiality. 

 
Suspended employees 

 
Northumbria Police recognises that there will be occasions when contact needs to be made with 

suspended members of staff. It is not intended to prohibit contact with such persons. Where an 

individual meets the criteria above or is suspended, the officer or member of staff making contact 
must be vigilant at all times to ensure their integrity is not called into question. It is advisable to 

keep a record of any contact or inform a line manager of the contact or the enquiry team. 
 

Reviews 
 

Once authorised, Notifiable Inappropriate Associations (NIA) should be reviewed on a yearly basis as 

part of the Integrity Health Check procedure, taking into consideration:  
 

 Is the NIA still current and relevant  

 Identified risk to the individual concerned (Officer/Staff Member/Special 

Constables/Volunteers)  
 Identified risk to organisational reputation 
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Any change in the risk associated with the NIA should be notified to PSD via the Counter Corruption 

Mailbox  

 
APPEALS 

 
You have the right to appeal any decision made about the conditions imposed. You must do this is 

writing within 14 days of receiving the decision. 
 

Head of Professional Standards 

 
If your Area Commander or Departmental head made the decision then your appeal will be heard by 

the Head of Professional Standards. The Head of Professional Standards will: 
 

1. Consider the matter in conjunction with the Director of Human Resources, where appropriate; 

and 
2. Inform all parties of the result, as soon as practicable. 

 
This procedure is compliant with:  

 
 Equality Act 2010.  

 Police (Conduct) Regulations 2012.  

 Police Regulations 2003 (specifically Regulation 6, schedule 1).  

 Police Reform Act 2002.  

 Data Protection Act 2018.  

 Human Rights Act 1998 and Public Interest Disclosure Act 1998.  

 Protection From Harassment Act 1997.  

 Criminal Procedure and Investigations Act 1996.  

 Employment Rights Act 1996.  

 Criminal Justice and Public Order 1994, Criminal Justice Act 1988.  

 Health and Safety at Work Act 1974.  

 Code of Ethics. 

______________________________________________________________________  

 

CRITERIA: This is a key issue in the prevention toolkit in relation to potential corruption. All staff 
within the organisation have an ongoing responsibility to ensure they declare any inappropriate 

associations. APP Professional Standards. 
 

ACCESS AND DISCLOSURE RESTRICTIONS: All Staff 
 

FORMAL TRAINING REQUIREMENTS: None 

 
IS A LOCAL PROCEDURE REQUIRED IN SUPPORT OF THIS DOCUMENT: No  

______________________________________________________________________ 
 

This instruction is designed to avoid discrimination and in accordance with the Human Rights Act 

1998 and its underlying principles.  

 
 

 


